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CHIEF EXECUTIVE OFFICER’'S

LETTER

Within an environment
still impacted by geopolitical
uncertainty and a Beauty segment
in evolution, our Group once again
reported growth, demonstrating its
solidity and adaptability.

Not only did we significantly
increase revenues, but we
considerably improved profitability,
highlighting the actions
implemented by the Group, also at
operations level.

Revenues in the first half of 2025
grew 6.1% at constant exchange
rates (+5% reported, including the

currency impact), while EBITDA
saw double-digit growth (+16.5%),
stronger than revenues, thanks to
the ever-optimized management
and a sales mix more in line with
our historical trends, i.e. with
Make-up again accounting for over
60% of total Group sales.

Revenues also continued to
increase in the second quarter
(+0.5% at constant exchange
rates), alongside record quarterly
EBITDA of Euro 45,267 thousand,
supported by a significantly
improved margin (EBITDA margin
of 16.5%).
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In terms of the results of the
various business units, the

growth in the period stemmed
from the excellent Make-up
performance (+17.6%), with a
slight contraction for skincare due
to the performances in the first
quarter, while Hair & Body saw a
contraction as a result of a number
of new product launches in second
quarter 2024 (the business unit
last year reported 39% growth in
second quarter alone).

The varied performances of the
business units however contributed
to significantly increasing overall
Group profitability: the sharp

INTERCOS - Half-year Report at June 30, 2025

growth of the Make-up business
unit, which also saw profitability
significantly recover, the
considerable improvement of the
Skincare margin, and the reduced
volumes of the Hair & Body

BU - historically featuring lower
profitability - supported in terms of
the mix increased EBITDA on net
sales (+140Bps in The first half of
2025 alone).

From a geographic viewpoint, Asia
confirmed its position as a growth
driver (+15.6%), highlighting the
solidity of our presence in this
increasingly strategic region

for us.



The Americas reported solid 8.8%
growth, despite the challenging
environment, while EMEA
maintained sales in line with the
previous year, solely due to the
Hair & Body performance.

Although the global Beauty

market is undergoing a period of
adjustment after years of significant
expansion, we continue to consider
- as communicated on many other
occasions and demonstrated also
by the most recent results - that
our Group is ideally placed to
continue on the growth trajectory
which has always set it apart.

Our broad geographic
diversification - unique in the B2B
beauty landscape - combined with
highly-specialized and difficult-to-
replicate know-how - allows us to
strengthen our competitiveness
and further consolidate our role

as the partner of choice for the
industry’s leading international
brands.

RENATO SEMERARI
Chief executive
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MISSION

To establish lasting partnerships
with the most relevant and
Iconic cosmetic brands, offering
complete ranges of makeup,
Skincare and hair & body.ecare
with a global‘approach:.
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tion will be needed to contain exchange rate
volatility. Restoring fiscal space and securing
public debt remains an imperative.

Against this backdrop, the Beauty market con-
tinues to return strong growth, although more
subdued than the past, while Italian enterpris-
es continue to hold considerable market share.
The Italian cosmetics industry is recognized
particularly for its economic value and its on-
going commitment to research and innovation.

The Intercos Group continues to benefit from
the diversification of the countries in which it
operates, offsetting any unexpected market
developments. This factor proves to be a key
issue in periods of uncertainty such as the
present, both in the short and medium to long-
term. In the short term, Intercos is the only
B2B player that can boast a global footprint
consisting of 16 production plants across the
world, two of which in the United States. This
allows it, against a backdrop of uncertain and
unclear rules on the duties applied by the Unit-
ed States, to be an excellent partner for Beauty
brands that seek to sell their products in the
various Regions subject to duties, thanks to
its ability to offer various sourcing alternatives,
allowing market players to maintain their com-
petitiveness. It should be noted in this regard,
and considering the current environment, that
the Intercos Group currently has two produc-

2 Notes to the Financial Statements

tion plants located in the United States, and
this in itself represents a competitive advan-
tage over most players globally. In addition,
the most commonly imported material in the
cosmetics industry is product packaging, ac-
counting for nearly half of the total cost of
the product sold. Intercos is not a packaging
manufacturer and therefore product assembly
is carried out with the sole purpose of always
providing end customers with a finished and
not a semi-finished product. To do this, the
Intercos Group has always reversed to the
customer 100% of the packaging cost paid to
suppliers. This reversal already considers any
possible tariff increases resulting from the cus-
toms rules as they are gradually implemented
by the U.S. Administration during the first half
of 2025.

Intercos is a Group which over time has in-
creased its presence across global markets in
order to understand them, anticipate trends,
and make products that are highly innovative.
All the while remaining close to long-term cli-
ents and partners’ end consumers, minimiz-
ing time-to-market. With sixteen production
plants, twelve research centers and sixteen
sales offices across the world, the Group is
unique in the industry for its geographic, prod-
uct and customer diversification and is well
positioned to benefit from the resilience of the
market in which it operates.
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Operating and financial performance

The Intercos Group continues to pursue its
strategy focused on innovation and greater
diversification by customer, product category
and geographic area.

Group sales revenues in the first half of 2025
totaled Euro 524,907 thousand, increasing
Euro 24,992 thousand or +5% (+6.1% at con-
stant exchange rates) compared to the first
half of 2024.

The increase in sales was driven by the excel-
lent Make-up performances, up 17.6% on the
previous year.

The first half of 2025 saw the Group report re-
cord revenues of Euro 524,907 thousand, de-
spite unfavorable currency movements (+6.1%
at constant exchange rates and +5% at re-
ported exchange rates) and difficult-to-predict
market trends also due to the geopolitical ten-
sions and related new customs duties.

For further details, reference should be made
to paragraph “Intercos Group Key Financial
Highlights” of the Directors’ Report.

The first half of 2025 Industrial Gross Profit
was Euro 111,818 thousand (21.3% margin),
an increase of Euro 11,895 thousand (+12%)
on Euro 99,923 thousand in the first half of the
previous year (20% margin), with the margin in
line with the same period of the previous year.

EBITDA totaled Euro 70,096 thousand, up
Euro 11,630 thousand (+19.9%) on the com-
parative period and a 13.4% revenue margin.
Management uses adjusted EBITDA (i.e. net
of non-recurring income and charges) in this
half-year financial report as an alternative per-
formance measure. This supports a better as-
sessment of the Group’s operating and finan-
cial performance.

See paragraph “Equity” of the Explanatory
Notes.

Adjusted EBITDA was Euro 74,518 thousand
(14.2% margin), increasing Euro 10,537 thou-

~
N
/

sand (+16.5%) on the same period of the pre-
vious year.

The significant increase in Adjusted EBITDA in
the first half of the year, growth of 16.5% on
the previous year, was proportionally stronger
than the sales growth.

Profitability increased significantly, with EBITDA
on net sales of 14.2%, up 1.4 percentage points,
thanks also to the 1.0 percentage point increase
in profitability in second quarter, even though the
second quarter 2024 margin was the highest in
that year. The good sales performance, together
with the increased profitability, resulted in ad-
justed EBITDA in second quarter 2025 of Euro
45,267 thousand, an Intercos Group record.

This result stems from (i) the improved sales
mix by business unit, with Make-up returning
to account for well over 60% of total Group
sales, (i) the good prestige customer result,
(iii) the improvement from the various projects
introduced by the Group at operations level,
which allowed for ongoing increases in profit-
ability and (iv) a substantially stable packaging
component on net sales compared to the pre-
vious year (i.e. no further dilution on the same
period). The improved profitability was in fact
highlighted by the Adjusted EBITDA on value
added sales (sales net of packaging costs),
which continued to significantly improve to
18.2% (+1.7% on the previous year).

EBIT was Euro 43,936 thousand (8.4% mar-
gin), compared to Euro 35,110 thousand in the
first half of 2024 (7% margin), increasing Euro
8,826 thousand (+25.1%).

The increase is due to the higher EBITDA, par-
tially offset by increased amortization and de-
preciation in the year for Euro 1,544 thousand
and write-downs of capitalizations from previ-
ous years for Euro 1,260 thousand.

The Net Profit amounted to Euro 16,630 thou-
sand (Euro 17,877 thousand in the compara-
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tive period), decreasing Euro 1,247 thousand
(-7%).

The reduction in the net profit was mainly due
to the higher net financial expense of Euro
9,024 thousand compared to the comparative
period, due to increased net realized and unre-
alized exchange losses, particularly as a result
of the strengthening in the first half of the year
of the Euro against the US Dollar, the Renminbi
and the Korean Won.

Finally, the tax rate in the first half of 2025 was
45.5%, an increase on 2024 as a result of the
temporary impacts which shall be recovered in
the second half of the year (e.g. payment of
dividends by the subsidiaries).

Excluding net non-recurring charges from the
two periods, as outlined in paragraph “Inter-
cos Group Key Financial Highlights” of the Di-
rectors’ Report, net of their tax effect, the the
first half of 2025 profit would amount to Euro
20,735 thousand (Euro 22,874 thousand in the
first half of 2024), slightly decreasing by Euro
2,139 thousand (-9.4%), mainly due to the rea-
sons previously outlined.

The net revenue margin would therefore
amount to 4%, compared to 4.6% in the com-
parative period (a slight decrease of 0.6 per-
centage points).

Investments in tangible and intangible assets
in the period totaled Euro 33,377 thousand,
of which Euro 24,278 thousand concerning
property, plant and equipment and Euro 9,099
thousand intangible assets. In addition, Euro
2,496 thousand concerns the recognition of
the effects from applying IFRS 16.

2 Notes to the Financial Statements

The net financial (debt) position of Euro
134,545 thousand compares to Euro 97,707
thousand at the end of 2024 (increasing Euro
36,838 thousand), with a leverage ratio calcu-
lated over the last 12 months of 0.87, in line
with June 30, 2024 (0.85).

The increase in the net debt in the first six
months of the year includes the payment of
dividends in the period of Euro 17,736 thou-
sand.

Excluding financial payables from the appli-
cation of IFRS 16 for operating leases (Euro
39,332 thousand), the net financial debt would
amount to Euro 95,213 thousand.

During the first half of 2025, the parent compa-
ny repaid the capital portions of credit lines for
Euro 25,000 thousand on the Cassa Depositi
e Prestiti loan ("CDP Loan Contract”) and for
Euro 5,000 thousand on the Line A loan.

For further details, reference should be made
to Note “Bank loans and borrowings and loans
and borrowings from other lenders” in the Ex-
planatory Notes.

The Group’s equity at June 30, 2025 amounts
to Euro 467,799 thousand, compared to Euro
478,858 thousand at December 31, 2024, de-
creasing by Euro 11,059 thousand (-2.3%).
This movement is mainly due to the net profit
for the period (Euro 16,630 thousand) and the
positive change in the actuarial reserve, net of
the tax effect (Euro 958 thousand), the positive
change in the LTIP plans reserve (Euro 1,319
thousand), the negative change in the transla-
tion reserve (Euro 11,200 thousand), and finally
the distribution of dividends to shareholders
(Euro 19,000 thousand).
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the first half of 2025
Revenues

524.9 M€

+16% +25%
74.5 43.9
64.0 a5 1
H1-2024  H1-2025 H1-2024  H1-2025
Adjusted EBIT
EBITDA

Group sales revenues in the first half of 2025
totaled Euro 524,907 thousand, increasing Euro
24,992 thousand or +5% (+6.1% at constant
exchange rates) compared to the first half of
2024, despite the difficult-to-predict market

2 Notes to the Financial Statements

the first half of 2024
Revenues

499.9 M€

. Hair & Body
. Make-Up
. Skin Care

-1% -10%
30.7 30.5 22.9
20.7
H1-2024  H1-2025 H1-2024  H1-2025
Earnings Adjusted

Before Tax (EBT) Nel Profit

trends also due to the geopolitical tensions and
related new customs duties.

The increase in sales was driven by the excel-
lent Make-up performances, up 17.6% on the
previous year.
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The breakdown of revenues for the first half of
2025, compared with the first half of 2024, by
region is presented below. The Group opted

Revenues by Region

to represent sales by region from a commercial
viewpoint, basing revenues according to the re-
gion in which the client has its headquarters.

(In Euro thousands)

Period ending
June 30, 2025

June 30, 2024

Americas 147,347 135,474
EMEA 260,649 263,335
Asia 116,911 101,106
Total 524,907 499,915

Group revenues in the Americas totaled
Euro 147,347 thousand in 2025, compared
to Euro 135,474 thousand in 2024, increas-
ing Euro 11,873 thousand (+8.8%), with
strong sales also in second quarter. Despite
the highly volatile market, the prestige seg-
ment performed well, both in terms of the
Emerging and Multinational Brands. Make-
up reported strong growth rates in the re-
gion, also in the second quarter.

Group EMEA revenues totaled Euro 260,649
thousand in the first half of 2025, compared
to Euro 263,335 thousand in 2024, in line with
the previous year (-1%), benefiting on the
one hand from the excellent Make-up and
Skincare performances, offset by the Hair
& Body result. At the same time, the Multi-
national Brands and Retailers both reported
growth. The trend outlined above was mainly
apparent in the second quarter of the year.

e Group revenues in Asia totaled Euro 116,911
thousand in 2025, compared to Euro 101,106
thousand in 2024, increasing Euro 15,805
thousand (+15.6%), thanks once again to the
significant growth in China and Korea, par-
ticularly for the Make-up segment. Significant
contributions came from the Emerging Brands
and Multinational Brands in both quarters.

Revenues by customer type for the first half of
2025 compared with the previous period are
presented below.

From the first quarter of 2025, the classification
of a number of customers was reviewed in or-
der to reflect certain Emerging Brands being ac-
quired by Multinational Brands and other retail-
ers which, developing their proprietary brands,
have expanded their distribution channels.

For comparability, the first half 2024 figures
were made uniform.






At June 30, 2025, the Group operates through
the following business units:

() Make-Up: specializes in the creation, re-
search, development, manufacture and
marketing of face and eye powder prod-
ucts, foundations, lipsticks, mascaras, nail
polishes and delivery systems, the latter
used for the face, eyes and lips. The Make-
Up business unit in turn comprises six busi-
ness segments, each corresponding to one
or more product categories: Powders, Wet
Powders, Foundations, Lipsticks, Deliv-
ery Systems (including Mascaras) and Nail
Lacquers;

(i) Skincare: specialized in the creation, re-
search, development, production and mar-
keting mainly of creams, serums and cos-
metic and dermocosmetic lotions;

(i) Hair&Body: specialized in the production,
and more recently also in the creation and
research, of hair and body care products, in
which the Group has been involved since
the second half of 2017 following the acqui-
sition of the Cosmint Group.

The Intercos Group production facilities num-
ber 16, located across three continents,
of which 7 in Europe, 6 in Asia, and 3 in the
Americas (2 in North America and 1 in South
America). The production locations reflect the
Group’s clear decision to serve the most devel-
oped geographical areas and to operate close
to its main clients.

The breakdown of each segment for the first
half of 2025 and the first half of 2024 is pre-
sented below.

(In Euro thousands)

Period ending June 30, 2025

Make up Skin Care Hair & Body Total
Line Line Line

Revenues 333,103 78,062 113,742 524,907
Adjusted EBITDA®™ 48,906 14,320 11,292 74,518
Amortization, depreciation and write-downs (17,015) (3,718) (5,427) (26,160)
Non-recurring income/(expenses) (4,422)
Financial income/(expenses) (13,448)
Effect of measurement of investments at equity -
Income taxes (13,858)
Net profit/(loss) for the period 16,630
Net capital employed at 30/06/2025 391,064 97,681 113,599 602,344
(In Euro thousands) Period ending June 30, 2024

Make up Skin Care Hair & Body Total

Line Line Line

Revenues 283,356 83,017 133,542 499,915
Adjusted EBITDA®™ 38,260 10,806 14,915 63,981
Amortization, depreciation and write-downs (14,999) (3,508) (4,849) (23,356)
Non-recurring income/(expenses) (5,515)
Financial income/(expenses) (4,424)
Effect of measurement of investments at equity -
Income taxes (12,809)
Net profit/(loss) for the period 17,877
Net capital employed at 30/06/2024 357,176 95,709 109,558 562,443

>
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The Make-up business unit. Group revenues
for the Make-up business unit totaled Euro
333,103 thousand for the first half of 2025,
compared to Euro 283,356 thousand for the
first half of 2024, increasing therefore by Euro
49,747 thousand (+17.6%), reporting dou-
ble-digit growth rates in both quarters. All re-
gions contributed to the business unit’s growth,
with the multinationals reporting stronger per-
formances than the other customer types.
Both the mass and prestige segments saw im-
proved results on the previous year.

Adjusted EBITDA was Euro 48,906 thousand,
up Euro 10,646 thousand (+27.8%), against
Euro 38,260 thousand in the first half of 2024.
The overall growth and also in terms of the
margin on net sales was excellent, which both
significantly increased on the previous year.
The adjusted EBITDA margin on revenues was
14.7% in the first half of 2025, increasing on
the comparative period (13.5% in the first half
of 2024).

The Skincare business unit: Group revenues
for the Skincare business unit totaled Euro
78,062 thousand for the first half of 2025,
compared to Euro 83,017 thousand for the first
half of 2024, decreasing slightly therefore by
Euro 4,955 thousand (-6%), mainly due to the
gap generated in the first quarter. While sales
to the Multinationals increased, particularly in
the EMEA region, the Emerging Brands report-
ed lower sales than the previous year, particu-

2 Notes to the Financial Statements

larly in the United States. In general, the cus-
tomer mix improved on the previous year, as
highlighted by the excellent profitability of the
Business Unit.

Adjusted EBITDA was Euro 14,320 thousand,
increasing Euro 3,514 thousand (+32.5% on the
first half of 2024). Although sales growth was
not reported, the customer mix and operations
improvements generated higher EBITDA.

The adjusted EBITDA margin was 18.3% in
the first half of 2025, improving on the same
period of the previous year (13% in the first half
of 2024).

The Hair & Body business unit: Group
Hair&Body business unit revenues amounted
to Euro 113,742 thousand in the first half of
2025, compared to Euro 133,542 thousand in
the first half of 2024, decreasing Euro 19,800
thousand (-14.8%), entirely generated in the
second quarter of the year, a period in which
for 2024 exceptional results were achieved
(+39%) following a number of new product
launches in the EMEA region.

Adjusted Hair & Body Business Unit EBITDA
was Euro 11,292 thousand, compared to Euro
14,915 thousand in the first half of 2024, de-
creasing Euro 3,623 thousand (-24.3%). The
new product launches behind the exceptional
growth in 2024 were absent in the present year,
with the business unit’s profitability for the first
half of 2025 impacted by the lower volumes.
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Reclassified Consolidated Statement of Financial Position

(In Euro thousands) 06/30/2025 12/31/2024
Fixed Assets 445,638 445,489
Inventories 202,194 193,292
Trade receivables 174,785 160,562
Trade payables (189,454) (202,236)
Operating working capital 187,525 151,618
Other net current assets and liabilities™ (47,478) (39,544)
Net working capital 140,047 112,074
Other net non-current assets and liabilities®* 15,161 17,504
Investments in third party companies 1,498 1,498
Net capital employed 602,344 576,565
Equity 467,799 478,858
Cash and cash equivalents (126,191) (190,021)
Financial payables 260,736 287,728
Net Financial Position 134,545 97,707
Total sources 602,344 576,565
Ratios
Fixed assets / Capital employed 73.98% 77.27%
Net Financial Position / NE 0.29 0.20
Net Capital Employed / NE 1.29 1.20
Operating working capital / Revenues 17.21% 14.24%
Net Working Capital / Revenues 12.85% 10.52%

Notes on the reconciliation between the reclassified consolidated balance sheet and the consolidated balance sheet:

™ Includes the items “Other current assets” and “Other current liabilities”

% Includes the items “Deferred tax assets”, “Other non-current assets”, “Provisions for risks and charges”, “Deferred tax liabilities”, “Other

non-current liabilities”, “Employee provisions”

+25% -1% +4%

140.0 487.1 602.3
482.2 579.6

1121

+38%

134.5

97.7

478.9

2%

467.8

FY-2024 H1-2025 FY-2024 H1-2025 FY-2024 H1-2025 FY-2024

New Working Non-Current Net Capital
Capital Assets Employed

Net Financial
Position

H1-2025 FY-2024 H1-2025

Equity
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Net capital employed at June 30, 2025 was Euro
602,344 thousand, increasing Euro 25,779 thou-
sand on Euro 576,565 thousand at December
31, 2024. The increase is mainly due to the Euro
35,907 thousand increase in operating working
capital, mainly as a result of the reduction in pay-
ables and the increase in trade receivables.

The net financial (debt) position of Euro
134,545 thousand compares to Euro 97,707
thousand at the end of 2024 (increasing Euro
36,838 thousand), with a leverage ratio calcu-
lated over the last 12 months of 0.87, in line
with June 30, 2024 (0.85).

The increase in the net debt in the first six
months of the year includes the payment of div-
idends in the period of Euro 17,736 thousand.

Net financial debt

2 Notes to the Financial Statements

Excluding financial payables from the appli-
cation of IFRS 16 for operating leases (Euro
39,332 thousand), the net financial debt would
amount to Euro 95,213 thousand.

It is noted that during the first half of 2025, the
parent company repaid the capital portions of
credit lines for Euro 25,000 thousand on the
Cassa Depositi e Prestiti loan ("CDP Loan
Contract”) and for Euro 5,000 thousand on the
Line A loan.

For further details, reference should be made
to Note “Bank loans and borrowings and loans
and borrowings from other lenders” in the Ex-
planatory Notes.

The net financial debt at June 30, 2025 was as
follows:

(In Euro thousands) 06/30/2025 12/31/2024
Cash and cash equivalents (126,191) (190,021)
Net current financial liabilities to banks and other lenders 56,073 50,476
Net current financial debt (70,118) (139,545)
Net non-current financial liabilities to banks and other lenders 204,663 237,252
Net non-current financial debt 204,663 237,252
Net debt (cash) 134,545 97,707
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2 Notes to the Financial Statements

Significant transactions in the first half

of 2025

e Between January and May 2025, the Com-
pany’s Board of Directors, with the favorable
opinion of the Appointments and Remuner-
ation Committee (“ARC”) and the Related
Party Transactions Committee (“RPT Com-
mittee”), to the extent of their respective re-
sponsibilities, approved the following new
organizational structures, deeming them
consistent with the business challenges and
the pursuit of the Intercos Group’s growth
objectives:

- “HR, Organization, Legal, Regulatory &
Sustainability” area: in January 2025, a
single area was created to consolidate the
“HR/Organization”, “Legal” and “Sustaina-
bility” functions. In May 2025, the “Global
Regulatory Affairs” department was also
added, reporting directly to Non-Executive
Director, Ms. Maria D’Agata (former Group
General Counsel until December 2024) as
“Group Chief HR, Organization, Legal, Reg-
ulatory & Sustainability Officer”;

- “Commercial” Area: in March 2025, it was
decided to appoint Executive Director Mr.
Gianandrea Ferrari as the new Group Chief
Commercial Officer, effective May 2025;

“Innovation” area: following the April 8,
2025 departure of Group Chief R&D Of-
ficer Make-up, Ms. Gabriele Anisia Depta,
a single integrated “Innovation Make-up
& SHPC” function was established in May
2025, reporting directly to Executive Direc-
tor Ms. Ludovica Arabella Ferrari, as “Group
Chief Innovation Officer Make-up & SHPC”.

e On February 25, 2025, the Company’s
Board of Directors, after consultation with
the Control and Risks Committee (“CRC”),
approved a Group Anti-Corruption Policy,
with the goal of (i) improving the Compa-

ny’s governance and Internal Control and
Risk Management System, (ii) strengthen-
ing the Group’s compliance with applicable
regulations and with the guidelines issued
on the subject by a number of international
institutions (e.g., the UN, OECD, etc.), thus
reducing legal and financial risks related to
potential corrupt practices, (iii) protecting
the Company’s reputation and, therefore,
ensuring the trust of investors/customers/
business partners/employees, (iv) consoli-
dating a corporate culture based on ethics,
integrity and transparency.

On March 4, 2025, the Company’s Board of
Directors, having heard the opinion of the
ARC and the RPT Committee to the extent
of their respective responsibilities, approved
the appointment of two new Group Senior
Executives (the “Organizational” SEs), name-
ly Ms. Maria D’Agata, Group Chief HRO, Le-
gal, Regulatory & Sustainability Officer and
Mr. Stephan Tsassis, Group Chief Executive
Officer Asia Pacific Region.

On March 5, 2025, the Company enacted
the capital increases to service the incentive
plan known as the “2022-2024 Performance
Shares Plan” (the “2022-2024 Plan”), issuing
a total of 106,070 ordinary Intercos shares,
with no indication of par value. Of these (i)
54,072 shares were issued in execution of
the paid capital increase resolved to service
the 2022-2024 Plan, and (ii) 51,998 shares
were issued in execution of the paid cap-
ital increase resolved to service the same
2022-2024 Plan. On March 7, 2025, the
Company therefore disclosed, pursuant to
Article 85-bis, paragraph 1, of Consob Reg-
ulation No. 11971/1999, the new compo-
sition of its share capital (fully subscribed
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and paid in), which currently stands at Euro
11,313,514.75.

On March 7, 2025, the Shareholder Dafe
4000 S.r.l. achieved multi-voting rights (in
the ratio of two voting rights for each share)
for 192,488 ordinary shares of the Company,
pursuant to Article 127-quinquies of Legisla-
tive Decree No. 58/1998 and in application
of the provisions of the Company’s By-Laws.

On March 31, 2025, the Company became

aware of the following new significant share-

holders in accordance with current laws and
regulations:

- NATIONALE NEDERLANDEN LEVENSVER-
ZEKERING MAATSCHAPPIJ NV with
3,695,673 shares constituting approx.
3.835% of the share capital (and 3,695,673
votes constituting approx. 2.902% of the
total voting rights);

-NN RE (NETHERLANDS) NV with 52,478
shares constituting approx. 0.054% of the
share capital (and 52,478 votes constituting
approx. 0.041% of the total voting rights);

- NATIONALE NEDERLANDEN SCHADE-
VERZEKERING MAATSCHAPPIJ NV with
341,022 shares constituting approx. 0.354%
of the share capital (and 341,022 votes con-
stituting approx. 0.268% of the total voting
rights); for a total of 4,089,173 shares con-
stituting approx. 4.243% of the share capital
(and 4,089,173 votes constituting approx.
3.211% of the total voting rights).

As regards the investigation launched by
the Lodi Public Prosecutor’s Office as part
of criminal case General Role No. 811/2023
concerning the use of substances and the
disposal of waste by a Group contractor, af-
ter the results of the unrepeatable technical
investigations were filed and the report was
prepared by the Public Prosecutor’s Office’s
technical consultants, the Public Prosecutor
requested that the case be dismissed both
in relation to the individuals involved (includ-

N

ing the Chairperson of Intercos S.p.A.) for
the alleged environmental offenses initially
charged, and in relation to the Company and
its subsidiary Intercos Europe S.p.A. for the
administrative offenses alleged under Article
25-undecies of Legislative Decree No. 231
of June 8, 2001 in relation to the aforemen-
tioned environmental offenses. This request
was granted by the Judge for Preliminary In-
vestigations, who ordered the proceedings
be dismissed on the grounds that “there is no
case to answer”. The proceedings in ques-
tion were therefore concluded with the rec-
ognition that the events under investigation
had not occurred.

On April 16, 2025, the Ordinary Shareholders’
Meeting approved, in accordance with Arti-
cle 114-bis of the CFA, the creation of a new
incentive plan called the “2025-2027 Perfor-
mance Shares Plan”, which is the third and
final cycle of the wider equity-based long-
term incentive system comprising 3 (rolling)
three-year plans (2023-2025, 2024-2026 and
2025-2027), approved by the Board of Direc-
tors on March 14, 2023. It is recalled that the
Shareholders’ Meeting of April 28, 2023 ap-
proved the “2023-2025 Performance Shares
Plan” which comprises the first cycle of the
stated long-term incentive plan and that the
Shareholders’ Meeting of April 11, 2024 ap-
proved the “2024-2026 Performance Shares
Plan”, which is the second cycle of the rolling
incentive plan. Intercos’ treasury shares pur-
chased under the authorizations granted as
per Article 2357 of the Civil Code by the vari-
ous Company Shareholders’ Meetings will be
used to service the “2025-2027 Performance
Shares Plan”. With respect to beneficiaries
who are employees of Intercos or the subsid-
iaries, alternatively or in combination, shares
will be used from the share capital increase
pursuant to Article 2349 of the Civil Code,
approved by the Shareholders’ Meeting on
April 16, 2025. For further details, reference
should be made to paragraph “Share-based
payment plans”.
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* On April 16, 2025, the Ordinary Sharehold-
ers’ Meeting - upon revocation of the author-
ization to purchase and dispose of treasury
shares granted by the Ordinary Sharehold-
ers’ Meeting of April 11, 2024 - also author-
ized the Board of Directors to purchase and
dispose of treasury shares, pursuant to Ar-
ticles 2357 and 2357-ter of the Civil Code,
in addition to Article 132 of the CFA and
its implementing provisions, in the manner
proposed in the Board of Directors’ illustra-
tive report. The request for authorization to
purchase and utilize treasury shares is to
enable: - market liquidity and efficiency; -
the establishment of a “securities reserve”;
- the utilization of treasury shares as consid-
eration for corporate transactions, including
the exchange or sale of shareholdings, to
be carried out by exchange, contribution or
other act of disposal and/or use, with oth-
er parties, including the servicing of bonds
convertible into Company shares or manda-
tory loans with warrants; - its use to service
existing and future remuneration and incen-
tive plans, based on financial instruments
and reserved for Directors and employees
or collaborators of the Company and/or its
direct or indirect subsidiaries, both through
the free granting of purchase options and
through the free allocation of shares (stock
option and stock grant plans), in addition
to scrip issues to shareholders, including
the 2025-2027 LTI Plan submitted for the
Meeting’s approval. The authorization is
requested for the purchase, in one or more
tranches, of ordinary Intercos shares up to a
maximum number which, taking account of
the ordinary Intercos shares which may be
held in portfolio by the Company and by its
subsidiaries, does not total more than 5% of
share capital. Authorization for the purchase
of treasury shares is requested for the peri-
od of 18 (eighteen) months from the motion
of the Shareholders’ Meeting. The authori-
zation to utilize ordinary treasury shares is
requested without time limit. The Board of
Directors proposes that the purchases of or-
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dinary shares are made in accordance with
the trading limits and conditions established
by Article 5 of Regulation (EC) No. 596/2014
(Market Abuse Regulation, hereafter “MAR”)
and Article 3 of the Delegated Regulation
(EU) No. 2016/1052 in implementation of
the MAR, where applicable. We note that at
June 30, 2025, Intercos does not hold any
treasury shares, and its subsidiaries do not
hold any shares in Intercos.

On April 16, 2025, the Intercos Shareholders’
Meeting, meeting in extraordinary session,
approved the capital increase, free of charge
and also in several tranches, pursuant to Ar-
ticle 2349 of the Civil Code, to be carried out
by the closing date of December 31, 2028,
for a maximum amount of Euro 43,350,
through the issue of a maximum of 346,800
ordinary shares of the Company, with no ex-
press par value and with the same features
as those in circulation and full rights, to be
allocated to Intercos Group employees who
are beneficiaries of the “ 2025-2027 Perfor-
mance Shares Plan” incentive plan approved
by the Shareholders’ Meeting on the same
date. For each new share issued, an amount
of capital will be allocated that is equal to the
implied par value of the Company’s shares
outstanding at the time the new shares are
issued, through the use of a corresponding
amount of profits and/or profit reserves as
resulting from the most recently approved
financial statements during the fiscal year in
which the shares are to be granted, under
the terms, conditions and in accordance with
the procedures set out in the aforementioned
incentive plan. The Extraordinary Sharehold-
ers’ Meeting also amended Article 5 of the
By-Laws to incorporate the capital increase
resolution.

e As regards the loan contract with Cassa
Depositi e Prestiti S.p.A. (the “CDP Loan
Contract”), entered into by the Company on
February 20, 2024 (and amended on October
28, 2024 with the signing of an “Amendment
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& Restatement Agreement”), to support a
portion of the Group’s financial needs relat-
ed to the investments under the 2023-2027
business plan, on April 22, 2025 the Compa-
ny sent Cassa Depositi € Prestiti S.p.A. the
“pre-payment and cancellation notice letter”
(“Notice Letter”), in which it expressed its de-
sire to make early repayment and cancel the
Loan. The Loan, whose final maturity date was
December 31, 2030, was for a total amount of
up to Euro 60,000 thousand, divided into (i) a
first tranche (“Facility A”) amounting to Euro
25,000 thousand and (i) a second tranche
(“Facility B”) of up to Euro 35,000 thousand,
with disbursement according to the Compa-
ny’s needs. Following the issuance of the No-
tice Letter, on April 29, 2025 (the “Repayment
and Cancellation Date”), the Outstanding Loan

under Facility A (the outstanding principal
amount of which was Euro 25,000 thousand)
was repaid in full, together with (i) any interest
accrued up to and including the Repayment
and Cancellation Date; (i) any break costs ap-
plicable on the Repayment and Cancellation
Date; and (iii) the agreed commitment fee. In
addition, as of the Repayment and Cancella-
tion Date, the available line of credit related to
Facility B was also cancelled.

On June 30, 2025, the existing employment
relationship with Ms. Morena Maurizia Gen-
ziana, former Group Chief Commercial Of-
ficer and Organizational SE of the Company,
was terminated by mutual consent, following
her announcement that she intended to take
up retirement benefits.
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Research & Development

The Group in the first half of 2025 continued to
invest in new products and technologies, con-
firming its international leadership in terms of
innovation.

With regards to the “Development costs” item
on the Group balance sheet, an investment
project has been rolled out focused on the fol-
lowing:

e Development costs on projects to create en-
tirely original products on the cosmetics mar-
ket, particularly in terms of families of New
eco-sustainable cosmetic raw materials and
dyes, while also for the application of alter-
native materials to plastics from fossil-origin
and toward recovered plastics;

e Development costs on projects to build New
Production Technologies, including the crea-
tion of innovative automatic packaging lines
capable of significantly cutting production
costs, as well as the development of new
production techniques to be used in the cos-
metics lines and the creation of new com-

pounding platforms capable of performing
specific analyses to satisfy market demands.

Group investment in intangible assets in the

first half of 2025 totaled Euro 9,099 thousand

and mainly concerned:

> development activities for Euro 1,359 thou-
sand, mainly by CRB S.A. (Euro 1,306 thou-
sand) and by Vitalab S.r.l. (Euro 150 thou-
sand);

> software and patent rights totaling Euro 952
thousand, of which Euro 385 thousand con-
cerning the parent company and principally
at the subsidiary Intercos Europe S.p.A. for
Euro 384 thousand, Cosmint S.p.A. for Euro
113 thousand and CRB Sa. for Euro 37 thou-
sand;

> investments for projects in progress amount-
ing to Euro 5,471 thousand, mainly attribut-
able to the Parent Company Intercos S.p.A,,
of which Euro 4,771 thousand for the devel-
opment of new formulas and new products.
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Personnel and Organization

The Group workforce (including temporary workers) at June 30, 2025 numbered 6,283 (compared
to 6,152 at June 30, 2024), with the number of employees increasing by 131 and temporary work-

ers decreasing by 29.

The breakdown by category follows:

Group workforce

06/30/2025 06/30/2024

Executives and Managers 434 394
White-collar 1,758 1,749
Blue-collar 1,994 1,883
Total 4,186 4,026
Temporary 2,097 2,126
Total 6,283 6,152

The breakdown between open-ended contract and fixed term staff is as follows:

Group workforce

06/30/2025 06/30/2024

Open-ended 3,962 3,796
Fixed-term 224 230
Total 4,186 4,026

Employees on open-ended contracts totaled
3,796 at June 30, 2024, compared to 3,962 at
June 30, 2025 (an increase of 166), whereas
employees on fixed-term contracts at June 30,
2024 numbered 230, decreasing by 6 to June
30, 2025.

Personnel expenses increased Euro 7,982
thousand, from Euro 119,255 thousand in the
first half of 2024 to Euro 127,237 thousand in
the first half of 2025 (+6.7%).

The increase in personnel expenses is mainly
attributable to the increase in the number of ex-
ecutives, managers and white-collar workers.

The Group also uses temporary employment
contracts for its production activities for more
flexibility in its direct labor costs. Tempo-
rary personnel costs in the first half of 2025
amounted to Euro 23,504 thousand, increasing
by Euro 2,246 thousand, or 10.6%.

In the first half of 2025, regarding the health
and safety of Group employees, no deaths or
accidents occurred resulting in an absence of
greater than six months.






The main risks discussed in the following para-
graph should be read together with the annual
financial report for the year ended December
31, 2024.

Compared with the previous year, no major
risk-assessment events have arisen that would
result in changes to the Group’s net financial
position and results.

It is therefore considered that the assessment
of the main types of risks and areas of uncer-
tainty is in line with that identified and analyzed
in the financial statements for the year ended
December 31, 2024, to which reference should
be made.

Group operations are exposed to various risks,
including, in addition to financial risks such
as currency risk, interest rate risk, credit risk,
liquidity risk, also business risks such as raw
material price risks, product quality risks, prod-
uct liability risks, reputation risks, risks related
to relations with vendors and subcontractors,
and risks related to rapid innovation and the
launch of new products.

As part of the sensitivity analyses outlined be-
low, the impact on the net result and on the
shareholders’ equity was calculated without
considering the tax effect.

CURRENCY RISK

As operating internationally, the Group is ex-
posed to the currency risk generated by fluctu-
ations in the value of trade and financial move-
ments denominated in currencies other than
the reporting currency of the individual Group
companies.

The currencies for the majority of Group reve-
nues are, in addition to the Euro, the US Dollar,
the Swiss Franc, the Korean won and the Chi-
nese Renminbi.

The overseas Group subsidiaries tend to pur-
chase raw materials in currencies other than

Z

the Euro (mainly US Dollars), which are natural-
ly offset by sales made in US Dollars by these
companies. This development has reduced the
impact of currency differences incurred by the
Group.

Against revenues expressed mainly in the lo-
cal currencies of the respective markets, the
Group incurs a significant portion of costs in
Euro, mainly for the production and manage-
ment of the corporate structure.

In detail, the main exchange rates for the
Group are:

- Euro/US Dollar: in relation to commercial and
financial transactions made by companies
operating in the Eurozone on the North Amer-
ican market and vice versa.

- Euro/UK Sterling: in relation to commercial
and financial transactions made by compa-
nies operating in the Eurozone on the UK
market and vice versa.

- US Dollar/Chinese Renminbi: in relation to
commercial and financial transactions made
by companies operating in China on the
North American market and vice versa.

- Euro/Chinese Renminbi: in relation to com-
mercial and financial transactions made by
companies operating in the Eurozone on the
Chinese market and vice versa.

- Swiss Franc/Euro/USD: in relation to commer-
cial and financial transactions made by the
Group companies operating in Switzerland.

It is the Group’s policy to hedge, where pos-
sible, exposures in currencies other than the
functional currency of the individual compa-
nies. In particular, the Group undertakes the
following hedges:

e certain flows: trade receivables and payables
and exposures generated by loans receiva-
ble and payable;

e forecast flows: commercial commitments
arising from certain or highly probable con-
tractual obligations.
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The above hedges are monitored by means of
a positioning of the Group’s foreign currency
balance or by entering into derivative contracts.
A sensitivity analysis is illustrated below which
shows the effects on the net result, and con-
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sequently also on consolidated shareholders’
equity, deriving from an increase/decrease in
the exchange rates of 7.5% compared to the
actual exchange rates at June 30, 2025 and
December 31, 2024.

(In Euro thousands) June 30, 2025

December 31, 2024

-7.50% +7.50% -7.50% +7.50%
US Dollar 1,191 (1,025) 1,911 (1,645)
UK Sterling (134) 115 (139) 120
Other currencies (153) 132 114 (98)
Total 904 (778) 1,886 (1,623)

The following table presents, with reference to the main monetary assets and liabilities, the amounts
at June 30, 2025 of exposures in currencies other than the reporting currency of each Group com-

pany:

(In Euro thousands)

June 30, 2025 |

uUsD CHF GBP CNY PLN JPY HKD INR CAD Total
Trade receivables 17,931 - - - - - - - - 17,931
Trade payables (10,656) @2 (1,651) (45)  (1,400) (636) - - 2 (14,418)
Financial receivables 7,418 218 - - - - - - - 7,637
Total 14,693 187 (1,651) (45) (1,400) (636) - - 2 11,150

INTEREST RATE RISK

The Company has in place a 5-year senior loan
agreement with a syndicate of banks consist-
ing of “Intesa Sanpaolo S.p.A.”, “BNP Paribas,
Italian Branch”, and “UniCredit S.p.A.”, which
was signed on July 31, 2024.

On June 30, 2025, the Company repaid the first
installment of Euro 5,000,000 on Tranche A.

With reference to the Senior Loan Agreement,
the Company has not entered into any interest
rate risk hedging contracts.

As regards the loan contract with Cassa
Depositi e Prestiti S.p.A. (the “CDP Loan Con-
tract”), entered into by the Company on Feb-
ruary 20, 2024 (and amended on October 28,
2024 with the signing of an “Amendment & Re-
statement Agreement”), to support a portion

of the Group’s financial needs related to the
investments under the 2023-2027 business
plan, on April 22, 2025 the Company sent Cas-
sa Depositi e Prestiti S.p.A. the “pre-payment
and cancellation notice letter” (“Notice Let-
ter”), in which it expressed its desire to make
early repayment and cancel the Loan.

Following the issuance of the Notice Letter,
on April 29, 2025 (the “Repayment and Can-
cellation Date”), the Outstanding Loan under
Facility A (the outstanding principal amount of
which was Euro 25,000 thousand) was repaid
in full, together with (i) any interest accrued up
to and including the Repayment and Cancella-
tion Date; (i) any break costs applicable on the
Repayment and Cancellation Date; and (jii) the
agreed commitment fee. In addition, as of the
Repayment and Cancellation Date, the availa-
ble line of credit related to Facility B was also
cancelled.
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transactions with independent counterpar-
ties of high standing and who are considered
secure.
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The breakdown of receivables with details by
maturity at June 30, 2025 and December 31,
2024 is presented below:

(In Euro thousands) Trade Not yet Overdue Overdue Overdue over Write-down

Receivables due 0-60 Days 60-90 Days 90 Days provision
June 30, 2025 174,785 146,208 26,625 1,712 6,205 (5,965)
December 31, 2024 160,562 130,901 26,990 2,365 6,782 (6,476)
Change 2025-2024 14,223 15,307 (365) (653) (577) 511
Change % 2025-2024 8.86% 11.69% -1.35% -27.62% -8.51% -7.89%

Reference should be made to paragraph “Work-
ing Capital” of the Explanatory Notes for further
details.

LIQUIDITY RISK

The prudent management of liquidity risk from
ordinary Group operations requires the mainte-

nance of an adequate level of liquidity, in addition
to funds available through committed credit lines.
The Group’s Finance Department monitors
forecast utilizations of the Group’s liquidity re-
serves on the basis of expected cash flows.

The maturity of gross cash flows regarding fi-
nancial liabilities at June 30, 2025 and Decem-
ber 31, 2024 are presented below:

(In Euro thousands)

June 30, 2025

<12m From 1to 5 > 5 years total
years

Medium/long-term bank loan (CRB) 411 1,643 1,819 3,873
Medium/long-term bank loan (Intercos S.p.A.) 35,000 95,000 - 130,000
Financial payables IFRS16 9,116 23,213 19,142 51,471
Finance leases 392 4,872 - 5,264
Long-term debt 44,919 124,728 20,962 190,609
Short-term bank loan (Intercos do Brazil) 229 - - 229
Payables for subsidiary bilateral lines 35,419 - - 35,419
Current bank payables 3,813 - = 3,813
Short-term debt 39,461 - - 39,461
Payables to factoring companies - - - -
Total financial debt 84,380 124,728 20,962 230,070
(In Euro thousands) December 31, 2024

<i2m From1to5 > 5 years total

years

Medium/long-term bank loan (CRB) 408 1,631 2,011 4,050
Financial Payables IFRS 16 9,640 25,106 13,740 48,486
Finance leases 393 5,076 - 5,469
Medium/long-term bank loan (Intercos S.p.A.) 11,485 193,769 - 205,254
Long-term debt 21,926 225,582 15,751 263,259
Other financial payables 200 - - 200
Payables for subsidiary bilateral lines 24,941 - - 24,941
Current bank payables 4,731 - - 4,731
Short-term debt 29,872 - - 29,872
Payables to factoring companies 1,005 - - 1,005
Total financial debt 52,803 225,582 15,751 294,136
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Group liquidity reserves at the reporting date are presented below:

(In Euro thousands)

June 30, 2025 December 31, 2024

Cash and cash equivalents 126,191 190,021
Unused committed line (ESG Intesa) - -
Committed Senior Financing (Revolving) line not used 50,000 50,000
Capex Facility Senior Financing (Tranche C) line not used 100,000 100,000
Committed CDP Facility B line not used - 35,000
Total 276,191 375,021

For further details, reference should be made
to Note “Bank loans and borrowings and loans
and borrowings from other lenders” in the Ex-
planatory Notes.

RISKS ASSOCIATED WITH
EXISTING DEBT AND ANY
COVENANT BREACHES

The Senior Loan Agreement signed with the
bank syndicate on July 31, 2024 includes cer-
tain mandatory early repayment clauses, in ad-
dition to restrictions on the operations of the
Parent Company and its main subsidiaries.
In particular, among other matters, the Par-
ent Company’s ability to take on further debt
and pay dividends is linked, subject to certain
exceptions, to compliance with a given finan-
cial covenant (Leverage Ratio*). These limita-
tions could affect the Parent’s ability to pay

dividends, conduct its business, in addition
to its ability to respond to market conditions
and benefit from any business opportunities.
Where the Group is unable to manage its lev-
el of indebtedness and other obligations and
commitments, it may need to refinance its debt
or dispose of assets in order to obtain the nec-
essary resources. However, the Group cannot
guarantee that such refinancings or disposals
can be made on a timely basis or on satisfac-
tory terms, or may be made at all, or are per-
mitted under the existing debt terms.

The Senior loan agreement provide for certain
restrictions on the Group’s operations, includ-
ing, by way of example, limitations on the possi-
bility of creating liens or guarantee instruments
on all or part of the assets in order to guarantee
any form of indebtedness (“negative pledge”).

The guaranteed debt at June 30, 2025 is report-
ed below:

(In Euro thousands)

Company Institute

June 30, 2025 December 31, 2024

Guarantee type

Intercos America Inc. Banca Intesa 2,560 2,888 Bank guarantee
Intercos America Inc. Bank of West 4,266 - Corporate guarantee
CRB S.A. Banque Cantonale Vaudoise 3,097 3,227 Mortgage guarantee

on building and land
CRB S.A. Banque Cantonale Vaudoise 776 823 Mortgage guarantee

on building and land
Intercos Korea Inc. BNP Seoul 12,593 13,053 Corporate guarantee

The financial constraint Leverage Ratio* is calculated on the items of the consolidated financial
statements and from the calculations carried out, for the period ending June 30, 2025, this param-

eter, at 0.87, has been complied with.

* Net Financial Position / EBITDA.

>
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DISPUTES AND OTHER
LEGAL OR ADMINISTRATIVE
PROCEEDINGS

The Group is currently involved in (and could in
the future become involved in further) lawsuits,
litigation, or administrative proceedings in a
wide range of matters, including those related
to product liability issues.

By way of non-exhaustive example, a num-
ber of claims (some of which have already
been dismissed) have been filed against the
subsidiary company Intercos America for
asbestos-related personal harm. Generally
speaking, the compensation claims (including
indemnification requests) brought against the
Group or advanced against the Group as part
of claims, disputes or other procedures could

2 Notes to the Financial Statements

be costly and time-consuming and may lead
to settlements, injunctions, or damages pay-
ments. These outcomes could significantly
impact the Group’s business, its prospects,
financial conditions, liquidity, operating re-
sults, and cashflow. As litigation is inherently
uncertain, it is not possible to predict the final
outcome of lawsuits, disputes, or proceed-
ings (particularly when they are at an early
stage) to which the Group is currently or may
become a part, and the impact of a number
of these cases could have a material adverse
effect on the Group’s business, in addition to
its prospects, financial condition, liquidity, op-
erating results, and cash flows. It should be
noted that the foreseeable legal costs asso-
ciated with this risk were taken into account
when establishing the long-term plans.
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The Intercos S.p.A. Supervisory Board was ap-
pointed by the Board of Directors on April 15,
2024. It shall remain in office until the approval

of the annual financial statements at Decem-
ber 31, 2026 and is composed as detailed in
the following table.

Name Office Gender
Giuseppe Schiuma Chairperson Supervisory Board M
Francesco Cimatti External Super. Board member M
Maria D'Agata Internal Super. Board member F

THE ETHICS CODE AND CODE OF CONDUCT

The Company has updated the Intercos Group Code of Conduct last approved in May
2024. We note that, in order to adapt the document to the medium-term regulatory
changes that have occurred and also to ensure the highest ethical standards, the pro-
visions of the Ethics Code - also last approved in May 2024 - have been integrated into
the new text of the “Code of Conduct”. This defines the ethical principles and behavioral
norms adopted by Intercos Group companies both in Italy and abroad.

The new text of the Code of Conduct, which was submitted for Board of Directors ap-
proval on May 7, 2024, was prepared by the Sustainability Team and the Intercos Legal
Department. It was reviewed by the Group Chief Quality Officer, the Group Chief Execu-
tive Officer, and the Company’s Supervisory Board.

The updated Code of Conduct can be consulted on the Company’s website www.inter-
cos.com in both Italian and English, so that it is accessible to all company stakeholders.

SHARE CAPITAL
(PURSUANT TO ARTICLE
123-BIS, PARAGRAPH 1,
LETTER A), CFA)

As at June 30, 2025, the share capital of In-
tercos S.p.A., fully subscribed and paid-in,
amounts to Euro 11,313,514.75 and is divided
into 96,364,020 ordinary shares, without par
value, corresponding, pursuant to Article 120,
paragraph 1 of the CFA and Article 6 of the By-

Share capital structure

Laws, to 127,363,621 voting rights (each ordi-
nary share grants the right to one vote, except for
the 30,999,601 shares for which the multi-voting
right has been achieved, in the ratio of two vot-
ing rights for each share). It should be noted that
Intercos’ By-Laws provide for the mechanism of
multi-voting rights (Article 6 of the By-Laws).
The issue and circulation of ordinary shares is
regulated by current legislation.

Intercos’ share capital structure is detailed in
the table below.

No. of shares No. of voting rights

Listed Rights and obligations

Ordinary shares 96,364,020

127,363,621 Euronext - Milan Rights and obligations as per law and By-Laws




Ul

Index 1 Directors’ Report

SIGNIFICANT HOLDINGS
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(PURSUANT TO ARTICLE 123-BIS, PARAGRAPH 1, LETTER C), CFA))

At June 30, 2025, on the basis of the information received pursuant to the applicable legislation (in
particular, pursuant to Article 120 of the CFA) and the entries in the shareholders’ register, share-
holders who directly or indirectly hold more than 3% of the voting rights in Intercos are as follows:

Shareholder Direct shareholder

No. shares % ordinary Number of % voting
share votes** rights
capital®

Dario Gianandrea Ferrari Dafe 4000 S.r.l.

23,000,940 23.869% 46,001,880 36.119%

Dafe 5000 S.r.l. 7,998,661 8.300% 15,997,322 12.560%
Total 30,999,601 32.169% 61,999,202 48.679%
CP7 Caledonia AIV GP, LLP CP7 BEAUTY LUXCO SARL 12,848,518 13.333% 12,848,518 10.088%
GIC Private Limited RAFFLES BLUE HOLDINGS LIMITED 5,713,292  5.929% 5,713,292 4.486%

GIC PRIVATE LIMITED

108,074  0.112% 108,074 0.085%

Total

5,821,366 6.041% 5,821,366 4.571%

NN GROUP NV NATIONALE NEDERLANDEN 3,695,673  3.835% 3,695,673 2.902%

LEVENSVERZEKERING
MAATSCHAPPIJ NV

NN RE (NETHERLANDS) NV 52,478

0.054%

52,478

0.041%

NATIONALE NEDERLANDEN 341,022
SCHADEVERZEKERING
MAATSCHAPPIJ NV

0.354%

341,022

0.268%

Total

4,089,173 4.243% 4,089,173 3.211%

™ The share capital consists of 96,364,020 ordinary shares, with no indication of nominal value.

% The total amount of voting rights is 127,363,621.

=9 The Shareholder Dafe 4000 S.r.I. has received increased voting rights on 192,488 and, therefore, all 23,000,940 shares it owns.
¢ The Shareholder Dafe 5000 S.r.I. has received increased voting rights on all 7,998,661 shares it owns.

At the end of the reporting period, the company did not hold treasury shares.
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Intercos’ share performance

Intercos was listed on Euronext Milan on No-
vember 2, 2021 at a placement price of Euro
12.50 and closed on December 30, 2024, the
final trading day of the year, at a price of Euro
13.92. At June 30, 2025, the last trading day in

the first half, the share was trading at Euro 12.92
(@ market cap of Euro 1,203,224 thousand),
down 7.2% from the close of 2024, compared
with a FTSEMib performance of +16.4% and a
FTSE Mid Cap performance of +13.6%.

Intercos vs. Equity Market Share price perfomance (base100)
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In the first six months of 2024, both the FTS-
EMib and FTSEMidCap companies performed
well. Specifically, the FtseMib continued to ben-
efit from the outstanding results reported by the
major ltalian listed banks, alongside shares in
companies operating in the defense sector. The
FTSEMidCap’s rise, meanwhile, was driven by
the ECB’s looser monetary policies, and a slight
increase in capital flows from the United States.
Share price movements remain uncertain for
the remainder of the year in view of the signifi-
cant geopolitical unknowns, relating chiefly to (i)
trade tensions caused by the U.S. administra-
tion’s introduction of new tariffs in the first half
of and (ii) the ongoing wars between Palestine
and lIsrael and between Russia and Ukraine.
This is exacerbated by the uncertainties arising
from tense relations between the FED and the

-

President of the United States and rising US in-
flation, partly as a result of the new tariff rules.
Against this backdrop, the Intercos share un-
der-performed both the FTSEMib and the FT-
SEMidCap due to investors’ more cautious
approach to the beauty sector, which is particu-
larly affected by uncertainties relating to U.S.
consumption (a significant market for global
beauty), and beauty market developments in
Asia. This resulted in a gradual, temporary di-
vestment from stocks in less liquid sectors.

As at June 30, 2025, of the nine brokers who
follow Intercos S.p.A., all have a “Buy” rec-
ommendation. For further information and up-
dates on the share performance and for the
latest company information, please visit the
website www.intercos-investor.com - Investor
Relations section.
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Qutlook

The excellent results in the first half of the year
confirm the previously announced expecta-
tions, i.e., a year featuring an ongoing increase
in profitability and more moderate sales growth,
in view both of the significant increase in Group
sales over recent years and the macroeconomic
uncertainties, in addition to the significant level
of Beauty market volatility in 2025.

In terms of the overall market performance, we
confirm that announced previously and there-
fore contained growth from the beginning of
the year. The US market continues to show
signs of difficulty, with the only exception be-
ing the lips category. The new United States
tariff policies, while on the one hand inevitably
leading to unstable private consumption, and
therefore sales volatility among our customers,
on the other hand will allow us over the me-
dium-term to strengthen Intercos’ competitive
positioning, which can leverage a unique glob-
al footprint in the sector. In addition, the US
market, still the largest Beauty market in the
world, has now been under pressure for more
than a year, with industry brands that, partly
due to the uncertainty resulting from ongoing
changes in customs policies, do not have high
inventory levels. This means that once the ex-
pansive phase of the market in the Region re-
sumes, we can expect an amplified effect on

Milan, August 4, 2025

2 Notes to the Financial Statements

our customers’ orders and therefore a rather
quick favorable impact.

In terms of the Asian market, and in particu-
lar China, tentative signs of recovery have
emerged this year, confirmed by a positive
trend in the first six months 2025 of approxi-
mately +3%. While it still may take time to as-
sess whether the recovery will last, the figures
indicate a more comforting trend than emerg-
ing in 2024.

Finally, the EMEA market is continuing to con-
firm good growth rates, although reducing on
the previous year.

In this context, we expect the Group to con-
tinue on the expected growth trajectories for
the year. This is supported also by the order in-
take that continues to be robust, even though
the uncertainties related to final tariff rules may
generate, in certain cases, different required
delivery times than in the past.

In light of the above, we confirm that 2025 will
be a year of consolidation, with moderate rev-
enue growth driven by the innovation-focused
categories. Therefore, despite sales uncertain-
ties, we believe that growth will in any case
continue at the adjusted EBITDA level.

INTERCOS S.p.A.
for the Board of Directors
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(General information

BOARD OF DIRECTORS

Name Office

Dario Gianandrea Ferrari Executive Chairperson

Renato Semerari Chief Executive Officer

Ludovica Arabella Ferrari Executive Director

Gianandrea Ferrari Executive Director

Nikhil Kumar Thukral Non-Executive Director

Ciro Piero Giuseppe Cornelli Non-Executive Director

Maria D’Agata Non-Executive Director

Vincenzo Giannelli Independent Director pursuant to the CFA and the CG Code
Michele Scannavini® Independent Director pursuant to the CFA and the CG Code
Paola Boromei Independent Director pursuant to the CFA and the CG Code
Patrizia De Marchi Independent Director pursuant to the CFA and the CG Code

® Lead Independent Director

The Board of Directors was appointed by the Intercos S.p.A. Ordinary Shareholders’ Meeting on
April 11, 2024, using the slate voting method, in accordance with the applicable regulatory and
statutory provisions. It shall remain in office for three fiscal years and, therefore, until the approval
of the financial statements at December 31, 2026.
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BOARD OF STATUTORY AUDITORS

Name Office

Paolo Prandi Statutory Auditor and Chairperson of the Board of Statutory Auditors
Monica Manzini Statutory Auditor

Giovanni Rossi Statutory Auditor

Daniela Savi Alternate Auditor

Maurizio Nastri Alternate Auditor

The Board of Statutory Auditors was appointed by the Intercos S.p.A. Ordinary Shareholders’
Meeting on April 11, 2024, using the slate voting method, in accordance with the applicable regu-
latory and statutory provisions. It shall remain in office for three fiscal years and, therefore, until the
approval of the financial statements at December 31, 2026.
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INTERNAL COMMITTEES TO THE BOARD
(PURSUANT TO ARTICLE 123-BIS, PARAGRAPH 2, LETTER D) CFA)

APPOINTMENTS AND REMUNERATION COMMITTEE

Name Office

Patrizia De Marchi Chairperson
Ciro Piero Giuseppe Cornelli Member
Michele Scannavini Member

CONTROL AND RISKS COMMITTEE

Name Office
Vincenzo Giannelli Chairperson
Ciro Piero Giuseppe Cornelli Member
Paola Boromei Member

RELATED PARTY TRANSACTIONS COMMITTEE

Name Office
Michele Scannavini Chairperson
Patrizia De Marchi Member
Paola Boromei Member

On April 15, 2024, the Intercos S.p.A. Board of Directors resolved to establish the internal commit-
tees described above, granting them investigative, proposal and advisory functions. Their term of
office is the same as that of the Board of Directors and, therefore, shall last until the approval of the
financial statements for the year ended December 31, 2026.

For further information on the Committees, reference should be made to the Corporate Govern-

ance Report available on the Company’s website at www.intercos-investor.com.

SUPERVISORY BOARD

Name Office
Giuseppe Schiuma Chairperson
Francesco Cimatti Member
Maria D'Agata Member

The Supervisory Board was appointed on April 15, 2024 by Board of Directors’ motion of Intercos
S.p.A. and will remain in office for three financial years and, therefore, until the Shareholders’ Meet-
ing called to approve the financial statements at December 31, 2026.
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INDEPENDENT AUDIT FIRM
EY S.p.A.

The Ordinary Shareholders’ Meeting of Intercos S.p.A. on August 25, 2021 appointed the Inde-
pendent Audit Firm EY S.p.A. for the legal audit of the accounts for nine years (2021-2029), until
the approval of the financial statements at December 31, 2029.

According to the provisions of the new Legislative Decree No. 125/2024 implementing the EU Cor-
porate Sustainability Reporting Directive (CSRD), on December 17, 2024 the Company’s Board of
Directors, with regard to the appointment for the sustainability reporting compliance declaration,
resolved to continue with the NFD appointment signed in 2021 with the company EY until its expi-
ration, thus availing itself of the transitional regime without the prior approval of the Shareholders’
Meeting and the Board of Statutory Auditors (which, however, was informed of such by the Com-
pany and EY during the Board of Statutory Auditors’ meeting last November 13, 2024). The Board
also accepted EY’s proposal to integrate the scope of activities related to the NFD engagement
with the assurance activities on sustainability reporting and adjust accordingly the compensation
agreed between the Company and EY in the NFD appointment originally signed.

EXECUTIVE OFFICER FOR FINANCIAL REPORTING

The Executive Officer for Financial Reporting was Mr. Stefano Zanelli, Group Chief Financial Of-
ficer, Organizational SE and Executive Officer for Financial Reporting since November 8, 2024.
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CONSOLIDATED INCOME STATEMENT FOR THE FIRST HALF
OF 2025, COMPARED WITH THE FIRST HALF OF 2024

CONSOLIDATED INCOME STATEMENT

(Euro thousands) Period ending Period ending
June 30, 2025 June 30, 2024
Revenues 524,907 499,915
Cost of sales (413,089) (899,992)
Industrial Gross Profit 111,818 99,923
Research, Development and Innovation costs (21,465) (21,317)
Selling Expenses (15,081) (15,052)
General and Administrative Expenses (28,935) (26,213)
Other net operating income/(expenses) (2,401) (2,231)
EBIT 43,936 35,110
Financial income 7,435 5,214
Financial expense (20,883) (9,638)
EBT 30,488 30,686
Income taxes (13,858) (12,809)
Net Profit 16,630 17,877
Of which:
- Owners of the parent 16,461 17,681
- Non-controlling interests 169 196
Earnings per share
Basic and diluted 0.17 0.19

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

(Euro thousands) Period ending Period ending
June 30, 2025 June 30, 2024
Net Profit 16,630 17,877

Total other comprehensive income, net of tax effect which will not
subsequently be reclassified to profit/loss for the year

- Actuarial gains/(losses) on defined benefit plans 1,113 (236)
- Tax effect (155) (29)
Actuarial Gains and Losses net of tax effect 958 (265)

Other comprehensive income/(charges) which will subsequently be
reclassified to profit/loss for the period

- Translation difference (11,200) 431
Translation difference (11,200) 431
- Fair Value Hedge - (2,722)
- Tax effect - 653
Fair Value Hedge, net of tax effect - (2,069)
Comprehensive income for the period 6,388 15,974
Of which:

- Owners of the parent 6,209 15,772

- Non-controlling interests 179 202
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
AT JUNE 30, 2025 AND DECEMBER 31, 2024

(Euro thousands) Group Equity Non-controlling Interests Total
Equity
Description Share Other Reserves Profit (loss) Non- Non-
capital Reserves and for the controlling controlling
(share retained period interests interests
premium) earnings share net profit
capital (loss)
January 1, 2025 11,300 108,504 309,481 47,437 1,884 252 478,858
Allocation of 2024 result - - 47,437 (47,437) 252 (252) -
Translation difference - - - (11,200) - - (11,200)
Share capital increase 14 - - - - - 14
Other comprehensive income, - - - 948 - 10 958
net of tax effect
Net change in LTIP plans - - 1,319 - - - 1,319
reserve
Consolidation reserve - - 313 - 93) - 220
Dividends - - (19,000) - - - (19,000)
Profit/(loss) - - - 16,461 - 169 16,630
June 30, 2025 11,314 108,504 339,550 6,209 2,043 179 467,799
(Euro thousands) Group Equity Non-controlling Interests Total
Equity
Description Share Other Reserves Profit (loss) Non- Non-
capital Reserves and for the controlling controlling
(share retained period interests interests
premium) earnings share net profit
capital (loss)
January 1, 2024 11,300 108,504 281,726 45,974 1,948 88 449,540
Allocation of 2023 result - - 45,974 (45,974) 88 (88) -
Translation difference - - - 3,807 - - 3,807
Share capital increase - - - - - - -
Other comprehensive income, - - - (4,894) - - (4,894)
net of tax effect
Net change in LTIP plans - - (210) - - - (210)
reserve
Consolidation reserve - - 9) - (152) - (161)
Dividends - - (18,000) - - - (18,000)
Profit/(loss) - - - 48,524 - 252 48,776
December 31, 2024 11,300 108,504 309,481 47,437 1,884 252 478,858
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NOTES TO THE CONDENSED
CONSOLIDATED HALF-YEAR FINANCIAL

STA

INtroduction

Intercos S.p.A. is a limited liability company in-
corporated in Italy. The company has its regis-
tered office in Milan, Piazza Generale Armando
Diaz 1 and its administrative offices in Agrate
Brianza, via Guglielmo Marconi 84 (Italy), which
is the headquarters of the Parent Company.
Intercos S.p.A. leads a Group that operates
internationally in the production and market-
ing of cosmetic products and cosmetics in
general.

The Condensed Consolidated Half-Year Fi-
nancial Statements at June 30, 2025 have

(General information

The Group is one of the leading busi-
ness-to-business (B2B) operators international-
ly in the creation, production and marketing of
cosmetics (color cosmetics) and skincare prod-
ucts, in addition to hair and body care products
(Hair&Body), for Multinational Brands, Emerging
Brands and retailers serving the cosmetics mar-
ket and the wider beauty sector.

At June 30, 2025, the Group operates through
the following business units:

(i) MakeUp: specializes in the creation, research,
development, manufacture and marketing of
face and eye powder products, foundations,
lipsticks, mascaras, nail polishes and delivery
systems, the latter used for the face, eyes
and lips. The MakeUp business unit in turn
comprises six business segments, each cor-
responding to one or more product catego-
ries: Powders, Wet Powders, Foundations,
Lipsticks, Delivery Systems (including Mas-
caras) and Nail Lacquers;

-MENTS AT JUNE 30, 2025

been prepared in accordance with Interna-
tional Financial Reporting Standards (“IFRS”),
where IFRS also includes all revised Interna-
tional Accounting Standards (“IAS”) and all
interpretations of the International Financial
Reporting Interpretations Committee (“IF-
RIC”), previously known as the Standing In-
terpretations Committee (“SIC”). For further
details, please refer to paragraph “Basis of
presentation of the Condensed Consolidated
Half-Year Financial Statements” of the Ex-
planatory Notes.

(i) Skincare: specialized in the creation, re-
search, development, production and mar-
keting mainly of creams, serums and cos-
metic and dermocosmetic lotions;

(i) Hair&Body: specialized in the production,
and more recently also in the creation and
research, of hair and body care products, in
which the Group has been involved since
the second half of 2017 following the acqui-
sition of the Cosmint Group.

The Intercos Group production facilities num-
ber 16, located across three continents,
of which 7 in Europe, 6 in Asia, and 3 in the
Americas (of which 2 in North America and 1
in South America). The production locations
reflect the Group’s clear decision to serve the
most developed geographical areas and to op-
erate close to its main clients.
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THE
STRUCTURE
OF THE
GROUP

The structure of the Group, updated
as of the closing date of the half-year
financial report at June 30, 2025,
is presented below.






Basis of presentation of the Condensed
Consolidated Half-Year Financial

Statements

GENERAL INFORMATION

These condensed consolidated half-year fi-
nancial statements of the Parent Company
Intercos S.p.A. for the period ending June 30,
2025 have been approved by the Board of Di-
rectors on August 4, 2025.

The publication of the Intercos Group’s Con-
densed Consolidated Half-Year Financial
Statements at June 30, 2025 was approved by
the Board of Directors on August 4, 2025.

The Condensed Consolidated Half-Year Finan-
cial Statements at June 30, 2025 are subject to
limited audit.

ACCOUNTING POLICIES

The Condensed Consolidated Half-Year Finan-
cial Statements at June 30, 2025 have been pre-
pared in accordance with the provisions of Article
154-ter of Legislative Decree No. 58 of February
24, 1998 (Consolidated Finance Act - CFA), as
amended and supplemented, and in application
of IAS 34. They do not include all the information
required by IFRS in the preparation of the annu-
al financial statements and should therefore be
read in conjunction with the consolidated finan-
cial statements at December 31, 2024, drawn up
in accordance with International Financial Re-
porting Standards (“IFRS”) issued by the Interna-
tional Accounting Standards Board (“IASB”) and
endorsed by the European Union.

IFRS include all the revised international ac-
counting standards (IAS) and all interpretations
of the International Financial Reporting Interpre-
tations Committee (“IFRIC”), previously known

as the Standing Interpretations Committee
(“SIC”). In particular, it should be noted that the
income statement, statement of comprehensive
income, statement of financial position, state-
ment of changes in equity, and the statement
of cash flows are prepared in expanded form
and are the same as those adopted for the con-
solidated financial statements at December 31,
2024. The explanatory notes below, however,
are presented in summary form and therefore
do not include all the information required for
the annual accounts. In particular, it should be
noted that, as required by IAS 34, in order to
avoid the duplication of information already pub-
lished, the explanatory notes refer exclusively
to those components of the income statement,
statement of comprehensive income, state-
ment of financial position, statement of changes
in equity, and statement of cash flows whose
composition or changes, by amount, nature, or
because they are unusual, are essential to an
understanding of the Group’s financial and eqg-
uity position, operating results and cash flows.
The Condensed Consolidated Half-Year Finan-
cial Statements at June 30, 2025 consist of the
income statement, the statement of compre-
hensive income, the statement of financial posi-
tion, the statement of changes in equity and the
statement of cash flows, and these explanatory
notes to the financial statements. In the pres-
entation of these statements, the comparative
figures required by IAS 34 (December 31, 2024
for the statement of financial position, June 30,
2024 for changes in equity, income statement,
statement of comprehensive income and state-
ment of cash flows) are presented.

For further considerations and details of the
Group’s operating and financial results, refer-
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ence should be made to paragraph “Intercos
Group Key Financial Highlights” of the Direc-
tors’ Report.

NEW ACCOUNTING
STANDARDS,
INTERPRETATIONS AND
AMENDMENTS ADOPTED BY
THE GROUP

The accounting standards adopted for the
preparation of the Condensed Consolidat-
ed Half-Year Financial Statements are those
utilized for the 2024 consolidated financial
statements of the Group, with the excep-
tion of the adoption of the new standards
and amendments in force from January 1,
2025. The Group has not adopted in advance
any accounting standard, interpretation or
amendment issued but not yet in effect.

One amendment is applied for the first time
in 2025, but did not impact the Condensed
Consolidated Half-Year Financial Statements
of the Group.

LACK OF EXCHANGEABILITY -
AMENDMENTS TO IAS 21

The amendments to IAS 21 The Effects of
Changes in Foreign Exchange Rates specify
how an entity should consider whether a cur-
rency is convertible into another currency and
how it should determine the spot exchange
rate when it is not convertible. The amend-
ments also require disclosures that enable us-
ers of the financial statements to understand
how the non-convertible currency affects, or
is expected to affect, the entity’s operating
results, balance sheet, financial position and
cash flows.

These amendments had no impact on the
Group’s condensed consolidated half-year fi-
nancial statements.

2 Notes to the Financial Statements
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ACCOUNTING STANDARDS,
INTERPRETATIONS AND
AMENDMENTS ISSUED BY
IASB/IFRIC AND ENDORSED
BY THE EUROPEAN
COMMISSION,

BUT NOT YET APPLIED

The standards, interpretations and amend-
ments which at the date of the preparation
of the condensed consolidated half-year fi-
nancial statements were issued but not yet
in force are reported below. The Group will
adopt these standards when they enter into
force, if applicable.

IFRS 18 PRESENTATION AND
DISCLOSURE IN FINANCIAL
STATEMENTS

In April 2024, the IASB issued IFRS 18,
which replaces IAS 1 Presentation of Finan-
cial Statements. IFRS 18 introduces new
requirements for the presentation of the in-
come statement, including specific totals and
subtotals. Additionally, entities will need to
classify all expenses and revenues within the
income statement within four categories: op-
erating, investing, financing, income tax, and
discontinued operations. The first three cate-
gories are new.

The standard also requires disclosures based
on the new definition of management-defined
performance indicators (MPMs), subtotals of
costs and revenues, and includes new pro-
visions for aggregating and disaggregating
financial information based on the identified
roles of Primary Financial Statements (PFS)
and the notes.

In addition, changes have been made to IAS
7 Statement of Cash Flows, which include
changing the starting point for determining
cash flows from operations based on the
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Previous years need not be restated and can
only be restated without using hindsight. An
entity is required to provide information on fi-
nancial assets that change their valuation cat-
egory due to the changes.

The Group is currently working to identify the
impacts that the changes may have on its fi-
nancial statements and notes to the financial
statements.

AMENDMENTS TO IFRS 9
AND IFRS 7 - CONTRACTS
REFERENCING NATURE-
DEPENDENT ELECTRICITY

In December 2024, the IASB issued amend-
ments to IFRS 9 and IFRS 7 with reference
to nature-dependent power contracts. The
amendments clarify the application of own-
use requirements and allow hedge account-
ing if such contracts are used as hedging
instruments.

In addition, new disclosure requirements have
been added to enable investors to understand
the effect of these contracts on a company’s
financial performance and cash flows.

Clarifications on the “own use” requirements
are to be applied retroactively, but guidance
allowing hedge transaction accounting is to be
applied prospectively to new hedging relation-
ships designated on or after the date of initial
application.

The amendments enter into force from fiscal
years beginning on or after January 1, 2026.
Early adoption is allowed, although must be
indicated.

The Group is currently working to identify the
impacts that the changes may have on its fi-
nancial statements and notes to the financial
statements.

2 Notes to the Financial Statements
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CONSOLIDATION CRITERIA
AND METHODS

The Condensed Consolidated Half-Year Fi-
nancial Statements include the financial state-
ments of Intercos S.p.A. and of its subsidiaries
at June 30, 2025.

The financial statements prepared for consol-
idation purposes, whose year-end coincides
with that of the Parent Company, have been
drawn up in accordance with the international
accounting standards adopted by the Group.
Where necessary appropriate adjustments are
made to the financial statements of the sub-
sidiaries, in line with the accounting policies of
the Group.

The Group exercises control when it is ex-
posed to or has the right to variable income
streams, based on the relationship with the in-
vestee, and, at the same time, has the capac-
ity to affect such income streams through the
exercise of power over the investee.
Specifically, the Group controls an investee if,
and only if, the Group has:

e the power over the investment entity (or
holds valid rights which confer it the current
capacity to control the significant activities of
the investment entity);

e the exposure or rights to variable returns de-
riving from involvement with the investment
entity;

e the capacity to exercise its power on the in-
vestment entity to affect its income streams.

When the Group holds less than the majority
of the voting rights (or similar rights), all the
facts and significant circumstances should be
considered to establish whether control of the
investment entity exists, including:

e Contractual agreements with other holders of
voting rights;
¢ Rights deriving from contractual agreements;

¢ \oting rights or potential voting rights of the
Group.

Half-year Report at June 30, 2025 - INTERCOS

3 Independent Auditors’ Report

67



The Group reconsiders if it has control of an in-
vestee if the facts and circumstances indicate
that there have been changes in one or more
of the three significant elements for the defi-
nition of control. The consolidation of a sub-
sidiary begins when the Group obtains control
and ceases when the Group loses this con-
trol. The assets, liabilities, revenues and costs
of the subsidiary acquired or sold during the
period are included in the statement of com-
prehensive income from the date in which the
Group obtains control until the date in which
the Group no longer exercises control on the
company.

The profit/(loss) and each of the other com-
prehensive income statement items are al-
located to the shareholders of the parent
company and minority shareholders, even
if this implies that the minority shareholder
investments have a negative balance. All as-
sets and liabilities, shareholders’ equity, rev-
enues and costs, and inter-company cash
flows relating to transactions between enti-
ties of the Group are completely eliminated
on consolidation.

When the share in the equity held by the Parent
Company changes, which does not result in a
loss of control, this change must be recorded
under equity.

If the Group loses control, it must:

¢ Eliminate the assets (including any goodwill)
and the liabilities of the subsidiary;

¢ Eliminate the book value of all the minority
shareholdings;

¢ Eliminate the cumulative translation reserve
recorded in equity;

e Recognize the fair value of the amount re-
ceived;

e Recognize the fair value of any holding main-
tained in the former subsidiary;

® Recognize the gain or loss in the income
statement;

¢ Reclassify the share of the Parent Compa-
ny of any items previously recorded in the
statement of comprehensive income to the
income statement or profits/(losses) carried
forward, as required by specific accounting
standards, as if the Group had directly sold
the related assets or liabilities.
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Consolidation scope

The companies included in the consolidation scope of Intercos S.p.A. at June 30, 2025 and the

U

respective consolidation methods are reported below:

SUBSIDIARIES (CONSOLIDATED BY THE LINE-BY-LINE METHOD)

3 Independent Auditors’ Report

Company Registered Office Currency Share Capital Percentage of control
in thousands Direct Indirect
Intercos Europe S.p.A. Milan Euro 3,000 100.00%
Kit Productions S.r.l. Pessano con Euro 10 70.00%
Bornago (Milan)
Ager S.r.l. Monza Euro 31 76.00%
Intercos America Inc. Wilmington, New US Dollar 10 100.00%
Castle, Delaware
(USA)
Intercos do Brasil Industria e Comércio  Atibaia (Brazil) Brazilian Real 62,349 99,85% 0,15%
de Productos Cosmeéticos ltda
Intercos Paris Sarl Paris (France) Euro 14 100.00%
CRB S.a. Puidoux Swiss Franc 100  100.00%
(Switzerland)
Vitalab S.r.l. Milan Euro 160 75.01%
CRB Benelux BV Maastricht Euro 18 100%
(Netherlands)
Intercos Technology Co.Ltd. Suzhou (PR.C.) US Dollar 8,400 100%
Interfila Cosmetics (Shanghai) Co. Ltd Shanghai (PR.C) US Dollar 2,700 100%
Intercos Cosmetics Suzhou Co. Ltd. Suzhou (PR.C)) US Dollar 12,800 100%
Intercos (Shanghai) Trading Co., Ltd. Shanghai (PR.C) RMB 5,000 100%
Intercos Asia Pacific Limited Hong Kong US Dollar 48.951  100.00%
Intercos Concept S.r.l Milan Euro 10 100.00%
Cosmint S.p.A. Olgiate Comasco Euro 1,686 100.00%
Tatra Spring Polska Sp. Z o.0. Garwolin (Poland) PLN 50 100%
In.Cosm S.r.l. Italy Euro 500 60%
Intercos Korea Inc. South Korea KRW 39,565,640 100%
Intercos India Private Limited Mumbai (India) INR 744,100 99.90%  0.000001%

It is recalled that on December 28, 2022, the “Certificate of Dissolution” of MUBIC Ltd was filed in the State of Delaware (the company’s
incorporation state). The company was therefore formally cancelled in the State of Delaware from that date. The same procedure was also carried
out in the State of New York, in which the company operated, and concluded with the issue of the Certificate of Dissolution on February 21, 2024.

Details of the direct and indirect minority holdings of the Parent Company at June 30, 2025 follow:

Company Registered Currency Share Capitalin  Percentage of control
Office thousands Direct Indirect
Arterra Bioscience S.p.A.* Italy Euro 333 8.65%

® Intercos S.p.A. acquired a minority holding in Arterra Bioscience S.p.A. (formerly “Arterra Bioscience S.r.l.”) for a total investment of Euro

1,500,000, equivalent to 8.65% of the company.
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Estimates and assumptions

The preparation of the Condensed Consoli-
dated Half-Year Financial Statements requires
the Directors to apply accounting policies and
methods that are at times based on complex
subjective assessments and estimates linked
to historical experience, and on assumptions
that at any given point are considered reasona-
ble and realistic in view of the relevant circum-
stances. The application of these estimates
and assumptions impact upon the amounts
reported in the financial statements, such as
the statement of financial position, the income
statement and the statement of cash flow, and
on the disclosures in the notes to the accounts.

The accounting policies utilized in the prepa-
ration of the condensed consolidated half-year
financial statements at June 30, 2025 are the
same as those used in preparing the consol-
idated financial statements at December 31,
2024, to which reference should be made, ex-
cept as noted in the section “New accounting
standards, interpretations and amendments
adopted by the Group” of paragraph “General
Basis of Preparation of the Condensed Consol-
idated Half-Year Financial Statements” of the
explanatory notes.

The information in the Condensed Consoli-
dated Half-Year Financial Statements at June
30, 2025 should be read in conjunction with
the Consolidated Financial Statements at De-
cember 31, 2024, prepared in accordance with
IFRS.

For an outline of accounting estimates utilized,
reference should be made to the 2024 Consol-
idated Annual Accounts.

It should also be noted that some valuation
processes, in particular the most complex,
such as the determination of any loss in val-
ue of non-current assets, are generally made
on a complete basis on the preparation of the
annual accounts, when all the necessary in-
formation is available, except where there are

specific indications of impairment which may
affect the estimates of assets and liabilities
and which therefore necessitate an immediate
valuation of any loss in value.

SUSTAINABILITY AND CLIMATE
CHANGE

With reference to climate change, it should
be noted that Intercos does not fall within the
scope of Directive 2003/87/EU (as latterly
amended by EU Directive 2018/410), which
introduced and regulated the European Un-
ion Emissions Trading System (EU ETS),
which is the main tool adopted by the Eu-
ropean Union to achieve the CO, reduction
targets for the major industrial sectors and
the aviation industry.

Though Intercos is not among the industries
covered by the ETS, the Company consid-
ers combating climate change a priority of
strategic importance for long-term business
continuity. In fact, one of the objectives of
the Group’s Sustainability Plan to 2025
centers on reducing greenhouse gas (GHG)
emissions from its plant (Scope 1 and Scope
2 according to the market-based method).
The Company is working to update its Sus-
tainability Plan beyond 2025.

In order to further the achievement of its de-
carbonization objectives, the Board of Direc-
tors and the Shareholders’ Meeting approved
the Performance Share Plan, which includes
the following targets for its management team:

* An objective regarding the increase in elec-
tricity purchased and/or self-generated from
renewable sources was included in the 2022-
2024 Plan;

¢ A reduction target by 2025 of GHG Scope 1
and Scope 2 emissions by the market-based
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method was included in the 2023-2025 Plan,
compared to the 2019 figures;

e Under the 2024-2026 Plan, in continuity with
the 2023-2025 Plan, the target by 2026 to re-
duce GHG Scope 1 and Scope 2 emissions
by the market-based method, compared to
the 2019 figures, was updated;

¢ In line with the previous plans, the 2025-2027
plan contains a target to reduce greenhouse
gases by 34% by 2027 (using 2019 as a
benchmark). The performance indicator used
remains consistent with the one specified in
the 2023-2025 plan.

These plans involve costs associated with in-
creasing the Group’s reserves, in compliance
with the IFRS 2 accounting standard, and re-
flecting the expected payout underlying the
achievement of the projected targets. These
costs, although not having a financial impact,
are adequately considered in the Group’s long-
term plans.

The issue of climate change is one of the sub-
jects reported on annually through the Sus-
tainability Statement, pursuant to Legislative
Decree No. 125 of September 6, 2024, which
in turn transposes Directive 2022/2464/UE,
known as the Corporate Sustainability Report-
ing Directive (CSRD).

At the Group level, Intercos describes in de-
tail the main risks and opportunities related to
sustainability reporting that are generated and/
or suffered throughout the value chain, the pol-
icies adopted and related objectives, key ESG
performance indicators, and the Company’s
management, governance and organizational
model. In addition, in accordance with Regu-
lation (EU) No. 2020/852 (EU Taxonomy Reg-
ulation) and the CSRD, from the 2021 report-
ing year the Group outlines in its Sustainability
Statement the portion of revenues, capital ex-
penditures (capex) and operating expenditures
(opex) identified as eligible and aligned, as per
the EU’s Taxonomy, in terms of the climate
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change related objectives, or rather climate
change mitigation and adaptation.

In general, ESG issues are also considered
within the Company’s Internal Control and Risk
Management System. In this regard, on March
4, 2025, the Board of Directors of Intercos
S.p.A. resolved to approve the Internal Audit
Plan 2025, which also includes activities to au-
dit the main sustainability reporting processes,
and to update and monitor the Enterprise Risk
Management (ERM) model.

To improve the process of identifying, assess-
ing and managing major risks, the Enterprise
Risk Management (ERM) procedure was re-
cently updated to incorporate a new method-
ology to assess and respond to risks, in line
with best practices and key guidelines dictat-
ed by regulations that are constantly evolving.
The revised ERM procedure was formally ap-
proved by the Board of Directors in May 2025,
and helps strengthen risk management capac-
ity and the integration of risk and uncertainty
awareness at every organizational level, and
also forms the basis for future risk manage-
ment activities.

The Group’s ERM model also considers sev-
eral ESG scope risks, among which climate
change risk is of particular relevance. This
particularly refers to potential extreme physi-
cal risks (which can cause damage to Group
assets, leading to financial losses and/or oper-
ational disruptions) and transitional risks (such
as regulatory or market changes, which can
lead to sanctions and higher operational costs)
in the short, medium and/or long term.

The Risk Policy, prepared in collaboration with
the ERM Committee — which defined key points
in consultation with the Internal Audit function
— provides guidance on risk management, sup-
ports the achievement of business objectives,
protects personnel and company assets, and
ensures financial sustainability. The Policy also
covers sustainability risks, mapped in the Risk
Register, identified and assessed through the

Half-year Report at June 30, 2025 - INTERCOS

3 Independent Auditors’ Report

/1



dual materiality analysis conducted in 2024 in
accordance with the regulatory requirements
dictated by CSRD and the related lItalian Leg-
islative Decree.

The assessments carried out as part of the
periodic updates to the Risk Register consid-
ered the cross-cutting influences of sustaina-
bility risks and opportunities on the macro risk
categories identified under the ERM model,
which include several risk categories, includ-
ing strategic, operational, financial, and com-
pliance risks. These, in turn, include several
sub-categories of risk, including “ESG driv-
ers”. By way of example, these include dam-
age to physical assets (e.g., Operational risk
due to physical damage resulting from climate
change which can impact the Group’s as-
sets), the environment (e.g., Operational risk
due to water scarcity), health and safety (e.g.,
Operational and reputational risk associated
with failure to protect employees’ health and
safety), human resources (e.g., Operational

and reputational risk associated with failure to
protect employees’ human rights), and legal
aspects (e.g., Operational and reputational
risk due to unfair business practices conduct-
ed by employees).

In terms of financial reporting, on the other
hand, although the IAS/IFRS standards do not
make explicit reference to climate-related is-
sues, these impacts are taken into account by
the Group in the application of the international
accounting standards where significant, by as-
sessing their effects, both in the application of
the individual accounting standards and on the
going concern.

Within this context of analysis, and the man-
agement of the risks and procedures above, it
should be noted that the Group has not cur-
rently identified any significant risks, nor have
any doubts or uncertainties arisen regarding
events or conditions that might affect the ap-
plication of international accounting standards
beyond the information already reported.
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Testing for the impairment of goodwvill
and of intangible assets with indefinite

useful life

Property, plant and equipment and intangi-
ble assets with an indefinite useful life are
analyzed annually in order to identify the ex-
istence of any impairment indicators. Where
such indicators are identified, the recovera-
ble value of these assets is estimated. If the
carrying amount of an asset is higher than
its recoverable value, this asset has incurred
a loss in value and is consequently written
down to the recoverable value.

As per IAS 36, Goodwill is not subject to
amortization, but to an impairment test at
least once a year (upon preparation of the
company’s consolidated financial state-
ments) to determine any loss in value. More-
over, if specific events or circumstances
(“trigger events”) occur that could lead to an
impairment in Goodwill, the impairment test
is also carried out upon preparation of the
interim financial statements.

During the first half of 2025, the Group’s mar-
ket and performance indicators in terms of
order intake, revenues, and cash flow did not
present any significant discontinuities com-
pared to December 31, 2024 and therefore
to the company’s plans, such as to make
it necessary to revise the estimates of the
business plan drawn up for the 2025-2029
five-year period and approved by the Board
of Directors on February 25, 2025.

The assumptions for drafting the five-year
plan 2025-2029 reflect Group management’s
realistic expectations of future developments
and outline the strategic actions underlying
the goal of creating shareholder value, in-
cluding those related to climate change. This
plan was drawn up on the basis of the best
information available to management, con-
sidering both factors internal and external to
the Group.
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INntangible assets

The account reports the following movements:

(Euro thousands) January 1, Incr Decr /  Transfers Amort. June 30

2025 Adjust./ 2025

Changes

Development costs 27,191 1,359 44 235 (4,427) 24,402
Patents & software 17,137 952 (24) 2,387 (2,869) 17,583
Concessions, licenses 1,140 613 (53) - (164) 1,536
Assets-in-progress 14,435 5,471 3 (728) - 19,181
Others 3,311 704 (53) (1,067) 9 2,886
Total 63,214 9,099 (83) 827 (7,469) 65,588

Group investment in intangible assets in the
first half of 2025 totaled Euro 9,099 thousand
and mainly concerned:

e development activities for Euro 1,359 thou-
sand, mainly by CRB S.A. (Euro 1,306 thou-
sand) and by Vitalab S.r.I. (Euro 150 thousand);

e software and patent rights totaling Euro 952
thousand, of which Euro 385 thousand con-
cerning the parent company and software
mainly at the subsidiary Intercos Europe
S.p.A. for Euro 384 thousand, Cosmint S.p.A.
for Euro 113 thousand and CRB Sa. for Euro
37 thousand;

¢ investments for projects in progress amount-
ing to Euro 5,471 thousand, mainly attribut-
able to the Parent Company Intercos S.p.A.,
of which Euro 4,771 thousand for the devel-
opment of new formulas and new products.

With regards to the “Development costs” item
on the Intercos balance sheet, an investment
project has been rolled out focused on the fol-
lowing:

e Development costs on projects to create en-
tirely original products on the cosmetics mar-
ket, particularly in terms of families of New
eco-sustainable cosmetic raw materials and
dyes, while also for the application of alter-
native materials to plastics from fossil-origin
and toward recovered plastics;

Development costs on projects to build New
Production Technologies, including the crea-
tion of innovative automatic packaging lines
capable of significantly cutting production
costs, as well as the development of new
production techniques to be used in the cos-
metics lines and the creation of new com-
pounding platforms capable of performing
specific analyses to satisfy market demands.

In the period ending June 30, 2025, no indi-
cators have emerged that would lead to the
identification of a differing useful life. For fur-
ther considerations on the recoverability of in-
tangible assets, reference should be made to
paragraph “Estimates and Assumptions” of the
explanatory notes to the financial statements.
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Goodwill

The Group’s goodwill amounted to Euro 133,719 thousand at June 30, 2025, compared to Euro
183,737 thousand at December 31, 2024, a decrease of Euro 18 thousand (-0.01%), attributable
to the translation into Euro of the value of goodwill expressed in local currencies other than Euro.

(Euro thousands) December 31, Increases Decreases Exchange June 30,
2024 adjustments 2025
Goodwill 133,737 - - (18) 133,719

For further considerations on the recoverability of goodwill, reference should be made to paragraph
“Estimates and Assumptions” of the explanatory notes to the financial statements.

Net deferred taxes

(Euro thousands) June 30, 2025 December 31, 2024
Deferred tax assets 34,073 38,733
Deferred tax liabilities (8,341) (9,412)
Net deferred taxes 25,732 29,321

Net deferred taxes decreased by Euro 3,589 thousand compared to December 31, 2024, mainly
due to the effect of deferred tax assets on the “Inventory obsolescence provision” and the release
of the “losses carried forward” of Intercos America Inc and Intercos Korea.

Other non-current assets and liabilities

(Euro thousands) June 30, 2025 December 31, 2024
Other non-current assets 769 1,129
Other non-current liabilities (292) (215)
Other non-current assets and liabilities 477 914

Other non-current assets and liabilities decreased by Euro 437 thousand compared to December
31, 2024.

In particular, non-current assets decreased Euro 360 thousand, with non-current liabilities, also of
a contained amount, increasing Euro 77 thousand.
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The inventory obsolescence provision at June 30, 2025 is reported below:

(Euro thousands)

June 30, 2025 December 31, 2024

Opening balance 43,642 40,144
Provisions in the period 11,897 25,203
Utilization in the period (11,070) (20,717)
Other changes - (988)
Total 44,469 43,642

The inventory obsolescence provision at June
30, 2025 amounted to Euro 44,469 thousand,
increasing Euro 827 thousand on December
31, 2024, with this movement due on the one
hand to the reduced utilization of the provision
for Euro 9,647 thousand, and on the other to re-
duced accruals for Euro 13,306 thousand, with
both changes mainly concerning raw materials,

ancillaries and consumables.

The provision for the year of Euro 11,897 thou-
sand (-52.8% compared to the previous year)
mainly refers to higher provisions made by In-
tercos Europe S.p.A. of Euro 5,894 thousand,
by Intercos America Inc. of Euro 1,841 thou-
sand, and finally by Cosmint S.p.A. of Euro
1,413 thousand.

TRADE RECEIVABLES AND THE DOUBTFUL DEBT PROVISION

Trade receivables at June 30, 2025 totaled Euro 174,785 thousand, compared to Euro 160,562
thousand at December 31, 2024, with a net increase of Euro 14,223 thousand (+8.9%).

(Euro thousands)

June 30, 2025 December 31, 2024

Receivables from third parties 178,185 163,878
Invoices to be issued 2,565 3,160
Doubtful debt provision (5,965) (6,476)
Total 174,785 160,562

The increase in trade receivables is in line with the

increase in revenues.

Reference should be made to paragraph “Risks and opportunities management” of the Directors’
Report for further details regarding the ageing of trade receivables.

The write-downs of receivables at June 30, 2025 are reported below:

(Euro thousands)

June 30, 2025 December 31, 2024

Opening balance 6,476 5,064
Provisions in the period 1,172 2,564
Utilizations & releases in the period (1,638) (1,161)
Exchange differences (45) 9
Total 5,965 6,476

Trade receivables are presented net of the doubtful debt provision. This provision was calculated in

line with international accounting standard IFRS 9.
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Equity

The Group’s equity at June 30, 2025 amounts
to Euro 467,799 thousand, compared to
Euro 478,858 thousand at December 31,
2024, decreasing by Euro 11,059 thousand
(-2.3%).

This movement is mainly due to the net profit
for the period (Euro 16,630 thousand) and the
positive change in the actuarial reserve, net of
the tax effect (Euro 958 thousand), the pos-
itive change in the LTIP plans reserve (Euro
1,319 thousand), the negative change in the
translation reserve (Euro 11,200 thousand),
and finally the distribution of dividends to
shareholders (Euro 19,000 thousand).

SHARE CAPITAL STRUCTURE

U
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SHARE CAPITAL

As at June 30, 2025, the share capital of In-
tercos S.p.A., fully subscribed and paid-in,
amounts to Euro 11,313,514.75 and is divided
into 96,364,020 ordinary shares, without par
value, corresponding, pursuant to Article 120,
paragraph 1 of the Consolidated Finance Act
and Article 6 of the By-Laws, to 127,363,621
voting rights. It should be noted that Intercos’
By-Laws provide for the mechanism of mul-
ti-voting rights (Article 6 of the By-Laws).

The issue and circulation of ordinary shares is
regulated by current legislation.

Intercos’ share capital structure is detailed in
the table below.

No. of shares

No. of voting rights

Listed Rights and obligations

Ordinary shares 96,364,020

127,363,621 Euronext - Milan Rights and
obligations as per

law and By-Laws

OTHER RESERVES

The other reserves consisting of the share
premium reserve of Euro 108,504 thousand
remain unchanged on the previous year (Euro
108,504 thousand).

RETAINED EARNINGS AND GROUP
RESULTS FOR THE YEAR

Group retained earnings totaled Euro 345,759
thousand in the first half of 2025, with the in-
crease on the 2024 opening balance of Euro
356,918 thousand mainly relating to the the
first half of 2025 profit of Euro 16,461 thou-
sand, the increase of the LTIP plans reserve
of Euro 1,319 thousand, and finally the distri-
bution to shareholders of dividends of Euro
19,000 thousand.

This item decreased by a total of Euro 9,939
thousand, mainly due to: i) the increase in ac-
tuarial reserves, net of the related tax effect
of Euro 948 thousand, ii) the decrease in the
translation reserve of Euro 11,200 thousand,
and iii) the increase in the consolidation re-
serve of Euro 313 thousand.

Please see in this regard the consolidated
statement of comprehensive income.

NON-CONTROLLING INTERESTS
EQUITY

This item comprises the non-controlling in-
terests share capital and profits for the year
totaling Euro 2,222 thousand. Non-controlling
interests equity increased due to the profit for
the first half of 2025 of Euro 169 thousand,
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the increase of the actuarial reserves, net of
the related tax effect amounting to Euro 10
thousand, and finally decreasing by Euro 93
thousand relating to the consolidation re-
serve, due to the distribution of dividends to
non-controlling interests.

CAPITAL MANAGEMENT

The primary objective of capital management
is to maximize shareholder value. The Group
manages the capital structure and makes ad-

justments based on economic conditions and
the requirements of financial covenants.

The Group capital management policies stipulate
the maintenance of a high level of equity in order
to maintain trust among investors, creditors and
the market, allowing for future development.

The Group monitors the return on capital and
seeks to maintain a balance between obtaining
higher returns through the use of debt and the
benefits and the advantages and security pro-
vided by a strong equity position.

Bank loans and borrowings and loans
and borrowings from other lenders

At June 30, 2025, the Group’s gross financial debt was Euro 134,545 thousand, mainly comprising
the Senior Loan Agreement with the historical syndicate consisting of “Intesa Sanpaolo S.p.A.”,
“BNP Paribas, Italian Branch” and “UniCredit S.p.A.”, which was signed on July 31, 2024.

The Group’s net financial debt is broken down below, which amounted to Euro 134,545 thousand.

NET FINANCIAL DEBT
(In Euro thousands) 06/30/2025 12/31/2024
Cash and cash equivalents (126,191) (190,021)
Net current financial liabilities to banks and other lenders 49,196 42,749
Current financial liabilities from application of IFRS16 6,877 7,727
Net Current Financial Position (70,118) (139,545)
Net non-current financial liabilities to banks and other lenders 172,208 202,329
Non-current borrowings from application of IFRS16 32,455 34,923
Net non-current financial position 204,663 237,252
Net debt (cash) 134,545 97,707

It is noted that on April 22, 2025 the loan
contract for Euro 25,000 thousand with Cas-
sa Depositi e Prestiti S.p.A. (the “CDP Loan
Contract”) was settled early, entered into
by the Company on February 20, 2024 (and

amended on October 28, 2024 with the sign-
ing of an “Amendment & Restatement Agree-
ment”), to support a portion of the Group’s
financial needs related to the investments
under the 2023-2027 business plan.
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We also note that on June 30, 2025, the Company repaid a Euro 5,000 thousand installment on
Tranche A of the Senior Loan contract issued on September 12, 2024.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents are broken down as follows:

(Euro thousands)

June 30, 2025 December 31, 2024

Bank and postal deposits 126,159 189,981
Cash in hand and similar 32 40
Total 126,191 190,021

The decrease in the period totaled Euro
63,830 thousand, mainly due to the gener-
ation of cash from operating activities for
Euro 22,482 thousand, offset by an absorp-
tion of cash from investment activities for
Euro 29,561 thousand. In addition, cash
flow from financing activities was absorbed
of Euro 50,802 thousand, mainly due to the
dividends disbursed and the early repay-
ment of the loan with Cassa Depositi e Pres-
titi S.p.A.

The movement in cash and cash equivalent is
presented in the Statement of Cash Flows above.
There are no restrictions and/or constraints
on cash held at June 30, 2025. Available li-
quidity is used to meet the normal core oper-
ating obligations and to implement the strate-
gic guidelines.

The breakdown of the Group’s financial debt at
June 30, 2025 and December 31, 2024 is pre-
sented below, along with the relevant maturities:
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FINANCIAL DEBT

(In Euro thousands) June 30, 2025

current non-current total
Medium/long-term bank loan (CRB) 411 3,462 3,873
Long-term bank loan (Intercos S.p.A.) 9,340 163,956 173,296
Financial payables IFRS16 6,877 32,455 39,332
Finance leases 28 5,029 5,057
Long-term debt 16,656 204,902 221,558
Short-term bank loan (Intercos do Brazil) 229 = 229
Payables for subsidiary bilateral lines 35,419 - 35,419
Current bank payables 3,813 - 3,813
Short-term debt 39,461 - 39,461
Payables to factoring companies - - -
Total financial debt 56,116 204,902 261,019
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(In Euro thousands)

December 31, 2024

current non-current total
Medium/long-term bank loan (CRB) 408 3,642 4,050
Financial Payables IFRS 16 7,727 34,923 42,650
Finance leases 28 5,158 5,186
Long-term bank loan (Intercos S.p.A.) 11,485 193,769 205,254
Long-term debt 19,648 237,492 257,140
Other financial payables 200 - 200
Payables for subsidiary bilateral lines 24,941 - 24,941
Current bank payables 4,731 - 4,731
Short-term debt 29,872 - 29,872
Payables to factoring companies 1,005 - 1,005
Total financial debt 50,525 237,492 288,017

At June 30, 2025, the Group therefore has total
current and non-current debt of Euro 261,019
thousand, broken down into:

e a fixed-rate portion of Euro 48,262 thousand
(18% of total debt), made up of (i) Euro 3,873
thousand relating to mortgages held by CRB
S.A., (ii) Euro 39,332 thousand to payables
for financial leases following the application
of IFRS 16 and (iii) Euro 5,057 thousand to
payables for financial leases.

e a variable-rate portion of Euro 212,757 thou-
sand (82% of the total debt), comprising (i)

Euro 173,296 thousand relating to the Senior
Loan undertaken by the Parent Company, pre-
sented net of the effects of the application of
the amortized cost method pursuant to IFRS
9, (ii) Euro 35,419 thousand relating to bilat-
eral lines held by subsidiaries, (iii) Euro 229
thousand concerning the financial payable of
Intercos Do Brasil, and finally (iv) Euro 3,813
thousand relating to current bank borrowings.

The breakdown of Group financial debt at June
30, 2025, with indication of the nature of the
flows, was as follows.






Information is provided below on the carrying amounts of liabilities for leases (included under finan-
cial payables) and their movements during the year:

2025 2024
At January 1, 2024 45,869
Increases 5,804
Increase in interest 1,616
Payments (9,868)
Other (771)
At December 31, 2024 42,650 42,650
Increases 2,496
Increase in interest 774
Payments (4,466)
Other (2,122)
June 30, 2025 39,332
Current 6,877 7,727
Non-Current 32,455 34,923

The covenant, as set out in paragraph “Risks
and opportunities management” of the Direc-
tors’ Report, at June 30, 2025 had been com-
plied with.

It is noted that the Senior loan agreement pro-
vides for certain restrictions on the Group’s
operations, including, by way of example, lim-
itations on the possibility of creating liens or

guarantee instruments on all or part of the as-
sets in order to guarantee any form of indebt-
edness (“negative pledge”).

The following table breaks down net financial
debt at June 30, 2025 and December 31, 2024,
in accordance with paragraph 175 of ESMA Rec-
ommendation 32-382-1138 dated March 4, 2021:

(In Euro thousands) June 30, December 31,

2025 2024
A Cash and cash equivalents 126,191 190,021
B Other liquidity - -
C Other current financial assets 43 49
D LIQUIDITY (A+B+C) 126,234 190,070
E Current financial debt (including debt instruments but excluding the current 46,136 38,633

portion of non-current financial debt)

F Current portion of non-current debt 9,980 11,892
G CURRENT FINANCIAL DEBT (E+F) 56,116 50,525
H NET CURRENT FINANCIAL DEBT (I-E-D) (70,118) (139,545)
| Non-current financial debt (excluding current portion and debt instruments) 204,663 237,252
J Debt instruments - -
K Trade payables and other non-current payables 292 215
L NON-CURRENT FINANCIAL DEBT (I+J+K) 204,955 237,467
M TOTAL FINANCIAL DEBT (H+L) 134,837 97,922

It should also be noted that the Group does not have any indirect debt or debt subject to conditions
and that it has assessed that its trade payables overdue by more than 30 days do not have a sig-
nificant financing component, also taking into account the provisions of paragraph 184 of the new

ESMA guidelines 32-382-1138 of March 4, 2021.

It should be noted that during the year the Group did not renegotiate any contractual maturities with
its suppliers and that there are no disputes with the Group’s creditors.
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Provisions for risks and charges (non-current) at June 30, 2025 amounted to Euro 1,026 thousand,
decreasing by Euro 687 thousand compared to the previous year (Euro 1,713 thousand at Decem-

ber 31, 2024). The changes in the item are shown below:

(Euro thousands)

June 30, 2025

December 31, 2024

Opening balance 1,713 1,852
Provisions in the period 134 1,454
Utilization in the period (536) (1,425)
Exchange differences (25) 47)
Other movements (260) (121)
Total 1,026 1,713

At June 30, 2025, the provision for risks and charges decreased mainly due to releases and utili-
zations totaling Euro 536 thousand, principally for the settlement of a subcontractor case by the

subsidiary Intercos Europe S.p.A for Euro 503 thousand.

For a better understanding, the breakdown of the item by nature is presented below:

(In Euro thousands) Tax provisions Other
December 31, 2024 125 1,588
Provision in the period = 134
Utilization in the period (7) (529)
Effect of exchange rate application - (25)
Other movements (260)
June 30, 2025 118 908

Tax provisions at June 30, 2025 totaled Euro 118 thousand, in line with December 2024.
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Revenues from sales and services

(In Euro thousands) Period ending
June 30, 2025 June 30, 2024
Revenues from sales and services 524,907 499,915

Group sales revenues in the first half of 2025 totaled Euro 524,907 thousand, increasing Euro
24,992 thousand or +5% (+6.1% at constant exchange rates) compared to the first half of 2024,
despite the difficult-to-predict market trends, also due to the geopolitical tensions and related new
customs duties.

The breakdown of each segment for the first half of for 2025 and the first half of 2024 is presented
below (sales revenues are recognized by the Group “at a point in time”).

SALES ANALYSIS BY BUSINESS UNIT

(Euro thousands) Period ending

Revenues by Business Unit June 30, 2025 June 30, 2024
Make up 333,103 283,356
Skin care 78,062 83,017
Hair and Body 113,742 133,542
Total 524,907 499,915

SALES ANALYSIS BY REGION

Revenues by region are broken down below, based on the location of the invoiced customer’s
Headquarters.

(Euro thousands) Period ending

Revenues by Region June 30, 2025 June 30, 2024
Americas 147,347 135,474
EMEA 260,649 263,335
Asia 116,911 101,106
Total 524,907 499,915

SALES ANALYSIS BY CUSTOMER

(Euro thousands) Period ending

Revenues by Customer June 30, 2025 June 30, 2024
Multinational Brands 260,868 220,507
Emerging Brands 228,554 249,375
Retailers 35,485 30,033

Total 524,907 449,915
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For further details on revenues by region, by business activity and by customer (compared with the
previous year), reference should be made to paragraph “Intercos Group Key Financial Highlights”

of the Directors’ Report.

Company operations are not impacted by seasonality, as required by IAS 34, paragraph 16.

Operating highlights

The income statement items for the first half of 2025 are reported below.

(In Euro thousands)

Period ending
June 30, 2025

June 30, 2024

Cost of sales (413,089) (399,992)
Net Operating Costs and Income (67,882) (64,813)
The account breaks down as follows:

Research, Development and Innovation costs (21,465) (21,317)
Selling Expenses (15,081) (15,052)
General and Administrative Expenses (28,935) (26,213)
Other net income/(charges) (2,401) (2,231)

The Group cost of sales was Euro 413,089
thousand in the first half of 2025, compared to
Euro 399,992 thousand in the first half of 2024,
increasing Euro 13,097 thousand (+3.27%).
The increase is substantially in line with the im-
proved Group revenues (+5%).

Group Research and Development and In-
novation expenses amounted to Euro 21,465
thousand in the first half of 2025, compared to
Euro 21,317 thousand in the first half of 2024,
increasing Euro 148 thousand (+0.69%). Gen-
eral and administrative expenses increased on
the same period of the previous year by 10.4%,
mainly due to the increased personnel expense,
and specifically due to the reclassification of di-
rectors’ remuneration from the “Research, De-
velopment and Innovation Costs” item.

Other income and charges reported a net
charge of Euro 2,401 thousand and mainly
comprise operating income and charges and
non-recurring income and charges. Operat-
ing income amounted to Euro 4,285 thousand
and mainly concerned the revenue received

from customers for the molds and equipment
required to develop and manufacture the new
product lines ordered. Other operating charges
of Euro 1,005 thousand were in line with the
first half of the previous year (Euro 1,078 thou-
sand in the first half of 2024).

Net non-recurring charges of Euro 4,422 thou-
sand however decreased Euro 1,093 thousand
on the first half of the previous year.

This account principally includes provisions
for the internal reorganization of personnel for
Euro 2,762 thousand, Euro 3,395 thousand for
the costs incurred for general and legal con-
sultancy, mainly in Italy and the United States,
the provision of Euro 1,319 thousand following
the setting of the new targets for the latest per-
formance shares plans drawn up from 2022,
net of the non-recurring income of Euro 3,138
thousand regarding for Euro 2,500 thousand
the insurance reimbursement following the
Cyber Attack and Euro 638 thousand regard-
ing the release of the doubtful debt provision
for the trade receivable of the customer “The
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Body Shop” (Euro 259 thousand of Cosmint
S.p.A. and Euro 379 thousand of Tatra Spring
Polska SP. Z.0.0).

For further details on the performance
shares plans, reference should be made to
paragraph “Share-based payment plans” of
the Explanatory Notes, and the significant
events at paragraph “Significant transac-

tions in the first half of 2025” of the Direc-
tors’ Report.

For further details on the income statement
items, reference should be made to the rec-
onciliation between the consolidated income
statement by type and the reclassified income
statement for the first half of 2025 and the first
half of 2024.

(Euro thousands)

Period ending June 30, 2025

Revenues Cost of Research, Selling General Other EBIT
sales Development expenses expenses & income
and Administrative and
Innovation Expenses expenses
costs
Revenues 524,907 524,907
Personnel expense (88,073) (15,390) (10,075) (13,699) - (127,237)
Raw Materials, ancillary, (237,954) (1,164) - - - (289,118)
consumables and goods
Qutsourcing (41,718) - - - - (41,718)
Consultancy costs - (2,055) (566) (2,636) - (5,257)
IT systems services - - - (3,990) - (3,990)
Employee training and hiring - - - (1,049) - (1,049)
Transport costs (11,142) - (441) - - (11,583)
Travel expenses - (1,390) - - - (1,390)
Commercial expenses - - (227) - - (227)
Amortization, depreciation (14,594) (5,444) (692) 4,171) (1,259) (26,160)
and write-downs
Utilities (6,187) (368) (397) (481) - (7,433)
Maintenance services (4,725) - - - - (4,725)
Costs capitalized for internal - 5,985 - - - 5,985
construction
Rental charges - - - (297) - (297)
(Accruals) util. doubtful debt - - (1,001) - - (1,001)
provision
Other general expenses - (1,639) (1,682) (2,612 - (5,933)
Other costs of sales (8,696) - - - - (8,696)
Other operating income - - - - 4,285 4,285
Other operating expense - - - - (1,005) (1,005)
Net non-recurring charges - - - - (4,422) (4,422)
Total 524,907 (413,089) (21,465) (15,081) (28,935) (2,401) 43,936
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(Euro thousands) Period ending June 30, 2024
Revenues Cost of Research, Selling General Other EBIT
sales Development expenses expenses & income
and Administrative and
Innovation Expenses expenses
costs
Revenues 499,915 499,915
Personnel expense (81,867) (15,206)  (10,590) (11,593) (119,256)
Raw Materials, ancillary, (227,813) (1,224) (229,037)
consumables and goods
Qutsourcing (42,360) (42,360)
Consultancy costs (1,810) (611) (2,460) (4,881)
IT systems services (4,105) (4,105)
Employee training and hiring (1,184) (1,184)
Transport costs (12,671) (431) (13,102)
Travel expenses (1,391) (1,391)
Commercial expenses (294) (294)
Amortization, depreciation (14,483) (4,973) (742) (3,158) (23,356)
and write-downs
Utilities (5,564) (872) (340) (470) (6,746)
Maintenance services (4,828) (4,828)
Costs capitalized for internal 5,218 5,218
construction
Rental charges (422) (422)
(Accruals) util. doubtful debt (870) (870)
provision
Other general expenses (1,559) (1,674) (2,821) (6,054)
Other costs of sales (10,406) (10,406)
Other operating income 4,470 4,470
Other operating expense (1,186) (1,186)
Net non-recurring charges (5,515) (5,515)
Total 499,915 (399,992) (21,317) (15,052) (26,213) (2,231) 35,110
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Related party transactions

In accordance with IAS 24, the Group’s re-
lated parties are determined as entities and
persons capable of exercising control, joint
control or significant influence over the Group
and its subsidiaries. The related parties in-
clude the companies belonging to Mr. Dario
Gianandrea Ferrari, who holds - through the
companies he directly and indirectly con-
trols, Dafe 4000 S.r.I. and Dafe 5000 S.r.l. - a
holding in Intercos S.p.A. equal to 48.679%
of the total voting rights. As a result of that
outlined above, Mr. Dario Gianandrea Ferrari
effectively controls Intercos S.p.A., through
a shareholding (indirect) that enables him to
exercise a dominant influence at the ordinary
shareholders’ meeting of Intercos S.p.A., as
also reflected in the declarations made by him

pursuant to Article 120 of Legislative Decree
No. 58/1998.

Related party transactions, as per IAS 24, are
limited to those regarding the commercial, ad-
ministrative and financial services undertaken
by the parent company and by the subsidiaries
with other related parties and are therefore net
of transactions between the company and its
subsidiaries.

These transactions are within the scope of
ordinary management, the core operations of
each party and the parent company considers
them to be carried out at market conditions.

The Group in the first half of 2025 undertook
the following transactions with Related Parties:

(K€) Revenues Other  Material costs & Other Trade Trade

operating services costs operating Receivables Payables

income &rent, lease & charges
similar costs

Dafe International Srl 4 7 (72) - 36 15
Sci Maragia - - (22) - - 24
Arterra Bioscience S.p.A. - 1 (2,242) - 1 1,879
My beauty Brand - - - - - -
My Style - - 3 (55) - 11
Maragia USA Inc - - (13) - - 13
Cornelli Gabelli e Associati - - (53) - - 50
Azienda agricola Tommaso Bellora - - - - - -
MTA Tech S.r.l - - (691) - - 386
Piccola immob. Brianza SAS Boracchi - - (22) (3) - -
Avvale Spa - - (57 - - 53
Family members and relatives of Dario Ferrari - - (60) - -
Total 4 8 (3,175) (118) 37 2,431

The total remuneration of the Board of Directors was Euro 1,989 thousand in the first half of 2025

(Euro 1,905 thousand in the first half of 2024).

In addition, the total amount of remuneration of the top Senior Executives was Euro 1,055 thousand

in the first half of 2025.

Pursuant to Consob Resolution No. 17221 of March 12, 2010, it is reported that in the first half of 2025
the Group did not conclude any significant transactions or transactions with a significant effect on the
Group’s financial position or operating result for the year with related parties.
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Farnings per share (EPS)

Earnings per share (EPS) is calculated:

e dividing the net result attributable to holders of ordinary shares by the number of average ordinary
shares in the period, net of treasury shares (basic EPS);

e dividing the net result by the average number of the ordinary shares and the potential number de-
riving from the exercise of all of the rights options from stock option plans, net of treasury shares
(diluted EPS), taking into consideration any dilutive effects as per IAS 33.

EPS Period ending

June 30, 2025 June 30, 2024
Average number of shares during the period 96,344,840 96,257,950
Net result (Euro thousands) 16,630 17,877
Basic EPS and diluted EPS (in Euro) 0.17 0.19

Board of Directors’ and Board of
Statutory Auditors’ fees

The following table presents the corporate board fees for the first half of 2025:

(Euro thousands) Amount
Board of Directors 1,989
Board of Statutory Auditors 44
Total 2,033

These fees include the emoluments due for serving as a director or statutory auditor of Intercos
S.p.A.

For further details on the remuneration of Directors, Statutory Auditors and Senior Executives,
reference should be made to the 2025 Remuneration Report, which can be consulted on the Com-
pany’s website www.intercos-investor.com in the “Governance” section.
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Commitments and guarantees

The guarantees given at June 30, 2025 concern
sureties, guarantees and commitments in favor
of third parties issued by the Parent Company,
on behalf of its subsidiaries totaling Euro 29,050
thousand and by subsidiaries totaling Euro 8,028
thousand. The guarantees issued during the
present period are detailed below:

ON BEHALF OF THE PARENT
COMPANY INTERCOS S.PA

¢ On behalf of Intercos America for a bank credit
line through Intesa ltaly in favor of Intesa NY
(Intesa branch in America) amounting to USD
3,000 thousand, corresponding to Euro 2,560
thousand;

¢ On behalf of Intercos America for a bank credit
line through BNP Heq Milan in favor of Bank of
Canada (previously Bank of The West before
the merger with Bank of Canada) amounting
to USD 5,000 thousand corresponding to Euro
4,266 thousand;

¢ On behalf of Intercos Korea a guarantee in fa-
vor of BNP Seoul Branch (Korea) for a value of
Korean Won 35,000 thousand, corresponding
to Euro 22,037 thousand;

® On behalf of Intercos Korea a guarantee in fa-
vor of IMB Seoul (Korea) for a value of Korean
Won 964,000 thousand, corresponding to Euro
629 thousand. This guarantee was discontin-
ued in April 2025;

e On behalf of Intercos do Brasil, a guarantee in
favor of Banco Bradesco amounting to Brazil-
ian Real 1,200,000 thousand, corresponding to
Euro 186 thousand;

DIRECTLY BY THE
SUBSIDIARIES

The Subsidiary CRB Sa issued a pledge on the
property where the headquarters of the company
is based for a total amount of Swiss Francs 6,920
(corresponding to Euro 7,403 thousand), in fa-
vor of Banca BCV in guarantee of the mortgage
granted on the incorporation of the company and
renegotiated on 06/09/2016.

The subsidiary Intercos Europe S.p.A. has issued
three guarantees to protect rental contracts for
a similar number of leased real estate units and
one to the Municipality of Caponago relating to
urbanization, totaling Euro 574 thousand.
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Share-based payment plans

In 2021, due to the Listing of the Parent Com-
pany’s shares, the Board of Directors ap-
proved a performance share plan, effective
as of the Listing Date, designed to incentiv-
ize and retain key Group resources identified
by the Board of Directors (both employees
and directors) to be implemented through
the grant of up to a total of 1,190,000 shares
of Intercos S.p.A.’s ordinary shares upon the
achievement of specified targets.

On July 20, 2021, the Shareholders’ Meeting
of Intercos S.p.A. approved, subject to the
Listing, the “2022-2024 Performance Shares
Plan” (the “2022-2024 Plan”) and the Ex-
traordinary Shareholders’ Meeting resolved,
among other matters, to increase the share
capital to service the implementation of the
2022-2024 Plan by the date of approval of
the financial statements at December 31,
2024.

On February 25, 2025, the Company’s Board
of Directors, subject to the favorable opin-
ion of the ARC, reviewed and approved the
achievement of the performance and sus-
tainability objectives underlying the 2022-
2024 Plan and, on March 4, 2025, resolved (i)
that the beneficiaries of the 2022-2024 Plan
have accrued the right to receive a total of
106,070 ordinary shares of the Company, (ii)
that such shares be allotted to the beneficiar-
ies of the 2022-2024 Plan on March 5, 2025,
and (iii) to execute the capital increases to
serve the 2022-2024 Plan for a total amount
of Euro 13,258.75 and, accordingly, to issue,
effective March 5, 2025, 106,070 shares to
service such, of which 54,072 shares bonus
shares and 51,998 shares for payment at a
nominal price per share of Euro 0.125.

On April 28, 2023, the Shareholders’ Meet-
ing approved, pursuant to Article 114-bis of
the CFA, the setting up of a new incentive

plan called the “2023-2025 Performance
Shares Plan” for the Chief Executive Officer
of Intercos and the managers of Intercos
or its direct and indirect subsidiaries, and
based on the granting (free of charge) of
rights to receive, again free of charge, or-
dinary Intercos shares, subject to the satis-
faction of certain performance and sustain-
ability objectives, assigning the Board of
Directors, with the faculty to sub-delegate,
any power necessary or appropriate to exe-
cute this plan.

The 2023-2025 Performance Shares Plan is
part of the broader equity-based long-term
incentive plan, divided into three rolling cy-
cles, each lasting three years (2023-2025,
2024-2026, 2025-2027), that was adopted by
the Company’s Board of Directors on March
14, 2023, having received the favorable opin-
ion of the Appointments and Remuneration
Committee on March 7, 2023. The purpose of
the Plan is to: (i) reward the achievement of
the targets of the 2024-2028 business plan,
according to which the performance targets
were drawn up, in addition to the achieve-
ment of the sustainability objective for 2025;
(i) to develop a medium-long term variable
incentive policy in line with market practic-
es, in order to retain key figures; (iii) to ensure
the sustainability of the Company’s medium
to long-term performance by ensuring loyal
conduct to increase its overall value; (iv) to in-
centivize the alignment of management ‘s in-
terests with those of shareholders with a view
to value creation.

The plan shall be serviced by: (i) with re-
spect to beneficiaries who are Directors of
Intercos or its subsidiaries, Intercos ordinary
treasury shares subject to purchase pursu-
ant to the authorization as per Article 2357
of the Civil Code, as granted by the Com-
pany’s Shareholders’ Meeting; and (ii) with
respect to beneficiaries who are employees
of Intercos or its subsidiaries, shares arising
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from the capital increase pursuant to Arti-
cle 2349 of the Civil Code approved by the
Shareholders’ Meeting. In this regard, on
April 28, 2023, the Shareholders’ Meeting, in
extraordinary session, approved the capital
increase, free of charge and also in several
tranches, pursuant to Article 2349 of the Civil
Code, to be carried out by the closing date of
December 31, 2026, for a maximum amount
of Euro 34,782 thousand, through the issue
of a maximum of 289,850 ordinary shares of
the Company, with no express par value and
with the same features as those in circulation
and full rights, in favor of Intercos Group em-
ployees who are beneficiaries of the “ 2023-
2025 Performance Shares Plan” incentive
plan approved by the same Shareholders’
Meeting of April 28, 2023.

In application of the 2023-2025 Performance
Shares Plan, in 2023 and subject to the set-
ting and communication of the new targets
and duration of the plan, net non-recurring
charges of Euro 275 thousand were provi-
sioned, while the LTIP reserve was moved to
equity for a similar amount.

For the income statement impacts of the
2023-2025 Performance Shares Plan, refer-
ence should be made to paragraph “Equity”
of the Explanatory Notes.

On April 11, 2024, the Shareholders’ Meeting
approved, pursuant to Article 114-bis of the
CFA, the setting up of a new incentive plan
called the “2024-2026 Performance Shares
Plan” (within the wider context of the equi-
ty-based long-term incentive plan, broken
down into three three-year rolling cycles
(2023-2025, 2024-2026, 2025-2027), adopt-
ed by the Board of Directors of the company
on March 14, 2023), and addressed to the
Chief Executive Officer of Intercos and the
managers of Intercos or its direct or indirect
subsidiaries who are employees and/or col-
laborators (or who however have a similar
relationship as per the applicable rules) and/
or members of the corporate boards of the
Company or of the subsidiaries.
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The “2024-2026 Performance Shares Plan”
is based on the granting (free of charge) of
rights to receive, again free of charge, ordi-
nary Intercos shares, subject to the satis-
faction of certain performance and sustain-
ability objectives, assigning the Board of
Directors, with the faculty to sub-delegate,
any power necessary or appropriate to exe-
cute this plan.

Intercos’ treasury shares purchased under
the authorizations granted as per Article
2357 of the Civil Code by the various Com-
pany Shareholders’ Meetings will be used
to service the Plan. With respect to bene-
ficiaries who are employees of Intercos or
the Subsidiaries, alternatively or in combi-
nation, shares will be used from the share
capital increase pursuant to Article 2349 of
the Civil Code, approved by the Sharehold-
ers’ Meeting. In this regard we note that on
April 11, 2024, the Shareholders’ Meeting, in
extraordinary session, approved the capital
increase, free of charge and also in sever-
al tranches, pursuant to Article 2349 of the
Civil Code, to be carried out by the closing
date of December 31, 2027, for a maximum
nominal amount of Euro 40,800 thousand,
through the issue of a maximum of 340,000
ordinary shares of the Company, with no ex-
press par value and with the same features
as those in circulation and full rights, in favor
of Intercos Group employees who are ben-
eficiaries of the “2024-2026 Performance
Shares Plan” incentive plan approved by
the same Shareholders’ Meeting of April 11,
2024.

In application of the 2024-2026 Performance
Shares Plan, in 2024 and subject to the set-
ting and communication of the new targets
and duration of the plan, net non-recurring
charges of Euro 452 thousand were provi-
sioned, while the LTIP reserve was moved to
equity for a similar amount.

For the income statement impacts of the
2024-2026 Performance Shares Plan, refer-
ence should be made to paragraph “Equity”
of the Explanatory Notes.
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Significant and subseqguent transactions

On July 1, 2025, the Shareholders’ Meeting was held of Intercos Concept S.r.l., a wholly-owned
subsidiary of the Company. The Agenda included the early winding-up and voluntary liquidation of
this company, in addition to the appointment of the liquidator.

Positions or transactions arising from
exceptional and/or unusual transactions

In accordance with Consob Communication No. DEM/6064293 of July 28, 2006, in the first half of
2025 the company did not undertake any atypical or unusual transactions as defined by the Com-
munication.

Other information

It is communicated that Intercos S.p.A. has complied with the simplified regime as per Articles 70,
paragraph 8 and 71, paragraph 1-bis, of CONSOB Regulation on Issuers No. 11971/1999, as sub-
sequently amended, thereby availing of the right to waive the disclosure requirements provided for
in Articles 70, paragraph 6 and 71, paragraph 1, of the aforementioned Regulation for significant
mergers, spin-offs, share capital increases by contributions in kind, acquisitions and disposals.

Milan, August 4, 2025 INTERCOS S.p.A.
for the Board of Directors
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Declaration of the Consolidated Financial
Statements as per Article 81-ter of
Consob Regulation No. 11971 of May
14, 1999 and subseguent amendments
and supplements

The undersigned Renato Semerari, as Chief Executive Officer, and Stefano Zanelli, as Executive
Officer for Financial Reporting of Intercos S.p.A., affirm, and also in consideration of Article 154-bis,
paragraphs 3 and 4, of Legislative Decree No. 58 of February 24, 1998:

¢ the accuracy of the information on company operations and

e the effective application of the administrative and accounting procedures for the compilation of
the condensed half-year financial statements for the first half of 2025.

We also declare that:

1 the condensed half-year financial statements:
a. were prepared in accordance with international accounting standards, endorsed by the Euro-
pean Union pursuant to EU regulation No. 1606/2002 of the European Parliament and Council,
of July 19, 2002;
b. correspond to the underlying accounting documents and records;
c. provide a true and fair view of the financial position, balance sheet and operating results of the
issuer and of the companies included in the consolidation.

The Directors’ Report includes a reliable analysis on the performance and operating result, as well
as the situation of the issuer, together with a description of the principal risks and uncertainties to
which it is exposed.

August 4, 2025

Chief Executive Officer Executive Officer for Financial Reporting
Renato Semerari Stefano Zanelli
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Intercos S.p.A.

Review report on the interim condensed consolidated
financial statements

(Translation from the original Italian text)



EY S.p.A. Tel: +39 02 722121
Via Meravigli, 12 Fax: +39 02 722122037
20123 Milano ey.com

Review report on the interim condensed consolidated financial
statements
(Translation from the original Italian text)

To the Shareholders of
Intercos S.p.A.

Introduction

We have reviewed the accompanying half-yearly condensed consolidated financial statements of
Intercos S.p.A. and subsidiaries (the “Intercos Group™), which comprise the consolidated statement of
financial position as of June 30, 2025 and the consolidated income statement, the consolidated
statement of comprehensive income, the consolidated statement of changes in equity and the
consolidated statement of cash flow for the six month period then ended, and the related explanatory
notes. The Directors are responsible for the preparation of the half-yearly condensed consolidated
financial statements in accordance with the International Accounting Standard applicable to the
interim financial reporting (IAS 34) as issued by the International Accounting Standards Board and
adopted by the European Union. Our responsibility is to express a conclusion on the half-yearly
condensed consolidated financial statements based on our review.

Scope of Review

We conducted our review in accordance with the criteria recommended by the Italian Regulatory
Commission for Companies and the Stock Exchange (“Consob”) for the review of the half-yearly
financial statements under Resolution n® 10867 of July 31, 1997. A review of half-yearly condensed
consolidated financial statements consists of making inquiries, primarily of persons responsible for
financial and accounting matters, and applying analytical and other review procedures. A review is
substantially less in scope than an audit conducted in accordance with International Standards on
Auditing (ISA Italia) and consequently does not enable us to obtain assurance that we would become
aware of all significant matters that might be identified in an audit. Accordingly, we do not express an
audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the
accompanying half-yearly condensed consolidated financial statements of the Intercos Group as at
June 30, 2025 are not prepared, in all material respects, in accordance with the International
Accounting Standard applicable to the interim financial reporting (IAS 34) as issued by the
International Accounting Standards Board and adopted by the European Union.

Milan, August 4, 2025

EY S.p.A.
Signed by: Agostino Longobucco, Statutory Auditor
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